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Hotel Eastman, A.L.A. Conference Headquarters. 


Hot Springs National Park in the green Ozark Mountains 
seems a happy choice among possible meeting places for the next 
A.L.A. conference. It will appeal especially to those who like 
to get away from the noise and dust of a city and from the rest- 
less turmoil of a great city hotel. 


An A.L.A. conference can be a doubly satisfying and beneficial 
experience if the necessarily arduous and strenuous side of at- 
tending meetings and participating in the multiplicity of discus- 
sions can be balanced by an opportunity for restful recreation. 


Hot Springs is set among pine wooded hills and magnificent 
views. Excellent and picturesque motor drives and quiet and 
inviting walks and trails make the country easily and charmingly 
accessible. An all-year pleasure resort, it is particularly attrac- 
tive in the spring, and the hotels and boarding houses of varying 


size make it possible for every one to find the accommodation he 
preters. 
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A.L.A. CONFERENCE, 1923 


HOT SPRINGS, ARKANSAS, APRIL 
23-28, 1923 
The Forty-FiFTH ANNUAL CONFERENCE of 
the American Library Association will be 
held in Hot Springs, Arkansas, April 23- 
28, 1923. Headquarters will be at the East- 
man Hotel. 


TENTATIVE PROGRAM 


The general sessions will be held Mon- 
day, Tuesday, Wednesday and Friday 
evenings and Saturday morning according 
to the tentative plans. 

At the first session, Library Develop- 
ment in the South will be discussed by the 
Presidents of the Southeastern and South- 
western Library Associations and a promi- 
nent southern speaker from outside of the 
library profession will also address the 
meeting. 

Tuesday is School Library Day. The 
evening meeting will be a joint session of 
the Association and the School Library 
section. A well known educator will be 
one of the speakers that evening. 

Wednesday is Citizens’ Day and is to 
be devoted to library extension. Club 


women, school superintendents, secretaries 
of Chambers of Commerce, representatives 
of civic clubs, as well as library trustees, 
are especially invited to be present and to 
take part in the discussion of how to es- 
tablish libraries. 

There will be no general session on 
Thursday. The afternoon will be free for 
recreation as far as any formal arrange- 
ments are concerned. Upon request, ar- 
rangements will be made for any section, 
ré6und table or affiliated organization so 
desiring. 

The Library School dinners will be held 
Thursday evening and those in charge of 
them are requested to make arrangements 
directly with the hotel management. 

Friday evening session will be devoted 
to the business of the Association, followed 
by a talk on “As others see us” by one of 
the long-time members of the Association. 

Rural Library Extension is the subject 
of the Saturday morning meeting. The 
County Library will be the predominant 
feature and Mary B. Palmer, Purd B. 
Wright, Sarah B. Askew and others will 
tell “how they did it.” It is probable that 
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a well known speaker will be there to talk 
on Rural Libraries and American Citizens. 

As many as possible of the meetings 
will be held in the Eastman Hotel, others 
in buildings nearby, and the general ses- 
sions in the Auditorium theatre, a_ block 
from the Headquarters Hotel. 


AFFILIATED ORGANIZATIONS, 
SECTIONS, ROUND TABLE 
GROUPS 
Preliminary announcements which have so 
far been received follow. The March Bul- 
letin will contain further announcements 

and tentative programs. 


Agricultural Libraries Section 
The Agricultural Libraries Section will 
hold one meeting, the subject for discus- 
sion being Library Extension—package li- 


braries, traveling libraries, and 
books. 


single 


American Association of Law Libraries 


Detailed plans for meetings at Hot Springs 
will appear in the March Bulletin. 


Children’s Librarians Section 


Three meetings will be held. The theme 
of the first will be The place of the chil- 
dren’s librarian in the community. There 
are many new problems in library work 
with children; new possibilities for its de- 
velopment. Some of these live topics of 
the present time will be discussed at this 
meeting. The second session will be de- 
voted to a consideration of children’s books 
and it is hoped to have on the program 
representatives of the three groups espe- 
cially interested in their production—the 
writers, the publishers, and children’s li- 
brarians. This meeting will culminate in 
the award of the John Newbery medal. At 
the third session, which will be a business 
meeting, there will be important reports 
of the year’s work from the officers and 
committees. The Section hopes also to ar- 
range an exhibit of selected children’s 
books and to provide a list for distribution 
to those who attend the conference. 


College and Reference Section 


This section will hold one meeting. 
Among the topics suggested for papers 
and discussion are: Library resources of 


the Southwest, University library architec- 
ture, and Ranking of university library 
staffs. Further suggestions should be sent 
to W. E. Henry, librarian, University of 
Washington, Seattle, Washington. 


County Libraries Round Table 
Preliminary plans are for one meeting con- 
sisting of a few short papers followed by a 
general discussion of problems. Specific 
topics and speakers not yet decided. 


League of Library Commissions 


Detailed plans for meeting at Hot Springs 
will be announced later. 


Lending Section 

Bess McCrea of the Los Angeles Public 
Library, who was elected chairman of the 
Lending Section, is leaving for Honolulu, 
and the vice chairman, Marie L. Fisher of 
the East Liberty Branch of the Carnegie 
Library of Pittsburgh will have charge of 
the section. 

Two meetings are planned. The first one 
is to be given over to “book talks.” The 
second meeting is to be divided into two sec- 
tions—one division to be devoted to the prob- 
lems of a library in a large system, and the 
other to smaller libraries. We want to in- 
crease the popular appeal of the Section and 
make it more helpful to the “little fellow,” 
and this seems a way of doing it. 


Libraries of Religion and Theology 

A round table meeting will probably be 
held, details concerning which will be an- 
nounced later. 


Library Buildings Round Table 

The Hot Springs program will include a 
paper by Joseph L. Wheeler on “The in- 
fluence of location and planning upon library 
operating costs” and one by Louis J. Bailey 
on “Plans of branches in temporary quar- 
ters.” There will also be a question box. 
Send questions to Willis K. Stetson, Free 
Public Library, New Haven, Conn. 


Public Documents Round Table 
Public documents as aids in library ex- 
tension will be the general theme of the 
round table programs and _ discussions, 
which will include a wide range of allied 
subjects of interest and importance to all 
classes of librarians. 
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New printing bill and new printing regula- 
tions or plans. A suggestion has come from 
the Superintendent of Documents Office 
which is as follows: “It is quite desirable 
that libraries should get together and sum- 
marize their needs and present them to 
the Joint Committee on Printing for con- 
sideration before the bill gets into final 
shape.” This the Committee plans to do, 
and asks the co-operation of all librarians 
in sending to Clarence B. Lester, Sec- 
retary Wisconsin Library Commission, 
Madison, Wisconsin, their suggestions at 
an early date, that the summarized state- 
ment may be ready for round table discus- 
sion and action at the April conference. 

The Committee wishes to ascertain, 
without sending out a questionnaire, the 
various needs of non-depository libraries 
regarding government publications, and 
asks such libraries to report to the Chair- 
man on what legislation non-depository li- 
braries desire to have considered outside 
of the Printing Bill. 


Small. Libraries Round Table 
At the Small Libraries Round Table the 
following topics will be considered: 1. 
Short cuts and simplified routine,—a sym- 
posium. 2. The untrained assistant: her 
choice, training in the library and further 
education. 3. Extension of service. 


Special Libraries Association 
No meeting will be held in connection with 
the A.L.A. conference. The Spccial Li- 
braries Association will meet probably in 
May or June somewhere in the East. 


Trustees Section 
Citizens’ Day is Trustees’ Day also. Meet- 
ings of the Trustees Section will be held 
morning and afternoon as well as in con- 
nection with the General Session in the eve- 
ning. Many trustees are expected to be 
present to take part in the interesting pro- 


gram which will be announced in the March 
Bulletin. 


University Library Extension Service 
Round Table 
The second round table meeting of Uni- 
versity Library Extension Service workers 
will be held at Hot Springs. Several pa- 
pers on interesting problems pertinent to 


university library extension service will be 
read. It is hoped that there will be a full 
representation from all universities and 
colleges, especially those in the West that 
are engaged in this type of service. An- 
nouncement of the program in full will be 
made later. 


Work with Negroes Round Table 

Library extension—reaching the negro— 
will be the general topic, and the tentative 
program provides for short papers and dis- 
cussion on 1. Survey for the year; progress 
north, south, west; 2. Books for negroes; 
suggestions, books to be avoided, books by 
negroes; 3. Problems. There will be a ques- 
tion box. 

HOTELS 
European Plan 
Eastman Hotel (Headquarters) 

Accommodations for 1,000 Guests. 

The rooms at the Eastman Hotel are 
very large, 
Two or more in a room Per Person 
Room with private bath. ..$3.50-$4.00-$4.50 


Room with private toilet.. 3.00- 3.50 
Room with running hot 
and cold water ........ 1.50- 2.00- 2.50 


Arlington Hotel 
Two blocks north of Eastman Hotel. 
Under same management and with same 
rates as Eastman. 
Hotel Como 
Two blocks south of Eastman. 


Per Person 
Double room with private bath$2.50-$3.00 


Double room with private toilet. . 2.00 
Double room with running hot 
antl Gold WERE ii.i cok cisoccees 1.50 
Hotel Waukesha 
Two blocks north of Eastman. 
Per person 
Double room with private bath..... $2.50 
Double room with running hot and 
Ge WOES eo acu cckaneukooeceaen 1.50 


American Plan 
Majestic Hotel 
Four blocks north of Eastman. 
Per person 
Double room with private bath.... $6.00 
Double room with running hot and 
cold water 


4.00 
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Hotel Moody 
Four blocks southwest of Eastman. 
Per person 
Double room with private bath..... $5.00 
Double room with running hot and 
EN sess oy Sisiebiedinaria 3.50 


Arrangements for rooms should be made 
directly with W. E. Chester, Manager of 
the Hotel Eastman. Rooms will be as- 
signed in the Arlington if not available at 
the Eastman unless other accommodation 
is specifically requested. 

A very few single rooms will be avail- 
able in the Eastman Hotel at the full price 
which would be charged if occupied by 
two people. 


In the main dining room at the Eastman 
Hotel, there is a la carte service from 7:00 
a. m. to midnight; club breakfasts at 40c. 
to $1.00; plate luncheons at 75c. and plate 
dinners $1.25. 

The Eastman and the Arlington and 
most of the other hotels are operated on 
the European plan. Meals will be served 
in the hotels or in restaurants nearby at 
reasonable prices. 


EXHIBITS 


There will be official exhibits arranged 
for by Headquarters office. Arrangements 
for commercial exhibits should be made 
directly with the hotel management. 


TRAVEL ANNOUNCEMENTS 


SPECIAL RATES 








Fare and Pullman 
one-half lower 
: . Fr tri n 
A fare and one-half round trip rate will Louisville, Rk cao we ft) e way 
be available for the Hot Springs (Ark.) Seommmite + bea sete eee eees a 
. Me “a MN Ga faery be aSee 15 
conference from all points. Apply to A.L.A. Milwaukee, Wis. ......... 8.63 
“cs °C : by as Mi é is, Mi aor ee ).1% 
Headquarters for an “identification certifi- Menareat thuches ae Aa eae 17:40 
cate,” free to all members (of the A.L.A. and Nashville, Tenn. ......... 5.63 
. : ‘ New Orleans, La. ........ 5.63 
affiliated national organizations), and _ this, Mow. Toms, Bi T...-....c6 14.63 
a _ - ae x Sr : Oklahoma City, Okla. 4.50 
presented to ticket agent, will entitle the yn gy, 7 daa 908 
bearer and dependent members of his fam- Ottawa, Ont. ............ 16.60 
7 ss < Philadelphia, Pa. ........ 13.50 
ily to round trip tickets at a fare and one- pittsburgh, "Pa. ..... 1.17! 10.88 
¢ . ee ener . — . > PORTING, TIPO. on cnccucsine 26.25 
half, going and returning by the same route. Rae coe A a a y i268 
To take advantage of the convention rate, Salt Lake City, Utah..... 84.09 18.00 
ists, Alaiall gp ine a ae ae 21.78 4.50 
members must have identification certificate a i... 52.89 10 63 
' . me : ickets Sam Antomio, Tex. ....... 26.28 7.50 
and must purchase round trip tickets. = 7 ae oe 112.13 21°75 
Fare and one-half from the principal cities, Savannah, Ga. ........... 47.31 10.13 
1 Pull Same a te lied DOCCIG, WORE. vscccccices 134.55 26.25 
anc uliman lower one-way rates, as supplie TOME, SIRO onc cccsccvves 45.66 9.00 
4 ; yads ¢ > xj re bel yw. Pr lman Toronto, EE en ae 60.95 3.73 
by the railroads, are given belo i Washington, D.C.) 22.117! 62.90 12.38 
uppers are 80% of the price of lowers. Winnipeg, Man. Redes dust 77.79 15.58 
Torcester, Mass. ......... 81.39 17.50 
Fare and Pullman 
one-half lower Eastern Party 
From round trip one way 5 ? a 3 e 
ee $ 72.95 $14.63 New England members register with F. W. 
és. S6esuee es OS OR 33.05 oe ~ 2? . 4 ~ > ord 
Baltimore, Md. speech 62.90 Re Faxon, 83 Francis St., Boston 17. 
Birmingham, Ala. ........ 24.05 5.63 North Atlantic States delegates register 
P.M oa sevens 83.79 16.50 ; a ; a * ; 
Buffalo, N. Y............. 60.27 12.00 with Franklin H. Price, Free Library, 13th 
a aa rained odsa-ed 37.40 8.25 > 7 Sa. oe . >. 
Cincinnati, Ohio .......... 37.3! 7.50 & Locust Sts., Philadelphia, Pa. 
Cleveland, Ohio .......... 50.43 10.13 The New England party will leave Boston 
oa Se acid ea eae 18.24 4.63 : = << Sie . 
nee, Gite 5. ca 56.60 10.88 on the evening of April 20, joining the New 
Des Moines, Iowa......... 40.00 8.25 Pali naeeainies lai’ — 7 a ots 
an ois ** 5151 909 York delegates leaving New York City 
aan Minn. Petree a ale 60.99 13.18 (Pennsylvania R. R.) at 10:05 a. m., April 
i. ene 3.19 2 ; ae ; , : 
Fort Worth, Tex. ........ 17.73 450 21, North Philadelphia at 11:58, Pittsburgh 


Galveston, Tex. 

Indianapolis, Ind. 
Kansas City, Mo. 
Little Rock, Ark. 


Los Angeles, Calif. 


at 9:05 p. m. 


Washington members will 


6.38 leave over the Pennsylvania R. R. April 21, 
e175 at 10:55 a. m., joining the party at Harris- 
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burg, Pa. The eastern party will reach In- 
dianapolis, Ind., at 7 a. m. and arrive in St. 
Louis April 22, at 1:30 p. m., where a stop 
until 8:45 p. m., or later, will be made, with 
opportunity for sight-seeing trip and a visit 
to the Public Library. 

The eastern party will join the Chicago 
party at St. Louis, and a special A.L.A. 
train, with club and observation car, will be 
run to Hot Springs, arriving between 10 a. m. 
and noon, April 23. 


Chicago Party 


Register with John F. Phelan, Public Li- 
brary, Chicago. 

Special Pullman service will be provided 
for the Chicago party, leaving Saturday eve- 
ning, April 21, at 11:45 via the Wabash rail- 
road, Dearborn Station, Polk and Dearborn 
Sts. arriving in St. Louis Sunday morning 
at 7:30. The delegations from the East will 
join the Chicago party later in the day, when 
a sight-seeing trip is planned, and a visit to 
the St. Louis Public Library and its branches. 

At 8:45 or later Sunday evening a special 
train will leave St. Louis for Hot Springs 
via the Missouri Pacific, arriving at Hot 
Springs Monday morning between 10:00 a. m. 
and noon. 

For those members passing through Chi- 
cago who cannot join the special party Sat- 
urday evening, arrangements will be made 
with the Wabash railroad for accommoda- 
tions on the 12:00 noon train, reaching St. 
Louis at 7:30 p. m. in plenty of time to join 
the special party to Hot Springs. 

Round trip, Chicago to Hot 
“Identification Certificate Plan,” is 
Pullman lower berth $8.25. 

Register for the Chicago party, and send 
price of Pullman before March 15 to John 
F. Phelan, Public Library, Chicago. 


Springs 
$37.40, 


Other Parties 


Plans will be made also, for those from 
southeastern points to travel together from 
Memphis, and for the Pacific Coast delegates 
to meet at Salt Lake City and proceed thence 
as a special party. 

For those who care to remain longer than 
the limitation of the convention railroad rate, 
there is an “all season” round-trip fare from 
most points in the United States. 


POST CONFERENCE TRIP 
EXTRAORDINARY 


April 28 to May 20 


To Galveston and Houston, Texas, New 
Orleans, and an 18-day wonderful cruise vis- 
iting Havana, Panama Canal Zone, Costa 
Rica, and return by steamer to New York 
City (or New Orleans for those who prefer). 

Party under the personal conduct of F. W. 
Faxon, must be limited strictly to 50 on ac- 
count of capacity of steamer, and registra- 
tion should be made by March 1 or sooner. 
If less than 25 register the trip will be given 
up. Registration fee is $25.00, counting as 
first payment, the rest to be paid on or be- 
fore April 15. Total cost of trip $350.00 
minimum, which includes all shore excur- 
sions at ports visited, all hotels and meals 
except four meals in New Orleans. (Those 
desiring superior accommodations on the 
steamers can be provided for at a slight 
advance. ) 

For years it has been the desire of many 
to visit New Orleans, and cruise on the 
smooth summer seas of the Gulf and blue 
Caribbean. Now is the opportunity. Li- 
brarians are urged to get from their trustees 
special leave of absence, to realize their 
dream, and to bring members of their fam- 
ilies with them. Induce a member of your 
Board to join the party and take his wife. 

Send to Mr. Faxon for a special illus- 
trated circular describing this wonderful trip 
in detail. 

Itinerary 
Saturday, April 28, 5.15 p. m., leave Hot 

Springs, Ark. 

Sunday, April 29, arrive Galveston, 9.35 p. 

m. Hotel Galvez. 

Monday, April 30, sight-seeing trip and 
lunch in Galveston; afternoon and evening 

at Houston. Leave 8 p. m. 


Tuesday, May 1, arrive New Orleans, 8 
a. m. St. Charles Hotel. Sight-seeing 


trip. 

Wednesday, May 2, a. m., sail on SS. Paris- 
mina (the steamer on which President- 
elect Harding made this trip), due Havana, 
May 4. Shore excursions. Steamer used 
as hotel here, and throughout the cruise 
except at San José. 

May 5, a. m., leave Havana, due Cristobal 
(Panama Canal), May 8, a. m. Shore ex- 
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cursion by rail to Panama City and re- 
turn. Visit to Gatun Locks en route. Views 
from railroad of whole Canal. 

May 9, a. m., shopping and sight-seeing, 
Cristobal and Colon. Leave Cristobal on 
SS. Pastores, May 9, p. m. 


May 10, a. m., arrive Port Limon. Scenic 
rail trip (103 miles) by special train to 
San José, the capital of Costa Rica, where 
night will be spent at St. Francis Hotel. 
At San José the party will visit the fa- 
mous Opera House and Natural History 
rooms, etc. 


May 11, return to Port Limon and steamer. 


May 12-13, Banana-loading and other sight- 
seeing. 


May 13, p. m., leave Port Limon, due Ha- 
vana May 16. 


May 17, leave Havana, due in New York 
May 20. 
A cruise of 18 days on inland seas, on one 
the palatial United Fruit Company 
steamers, at a time of year when the cli- 
mate is most delightful; a trip where all 
live on ship-board both in port and at sea, 
with opportunity for many shore excursions, 
and none of the discomforts of ordinary 
travel. Add to this the lure of old Havana, 
the lazy days on the Caribbean Sea, a visit 
to Panama Canal, a scenic mountain railway 
trip in Costa Rica (to the Alps of Central 
America), ending with the restful voyage to 
New York. What could be better? Then, 
when we say that Mr. Grabow, our host at 
the New Ocean House at Swampscott in 
1921, who is General Manager of the Pas- 
senger Department of the United Fruit Com- 
pany’s Great White Fleet, will personally 
see that an A.L.A. party on his steamers will 
have the very best of everything, and spe- 
cial privileges on shore excursions, it is evi- 
dent that this trip is an opportunity that will 
never come again. We see Galveston and 
its famous sea-wall, busy Houston, and unique 
New Orleans. Then down the delta of the 
Mississippi River, across the Gulf of Mexi- 
co to Havana, the capital of Cuba, now a 
modern city but with its picturesque old sec- 
tion and its narrow streets, the Cathedral, 
and Morro Castle. A three-day sail on the 
smooth Caribbean Sea under summer skies, 
brings us to Cristobal and Colon at the At- 


of 


lantic end of Panama Canal. 


We see the 
locks, and the Canal, visit the City of Pan- 


ama on the Pacific side. Then three days 
in Costa Rica and a special train trip with- 
out cost to the party—up the scenic moun- 
tain railway, past banana and coffee planta- 
tions, to San José, 3,816 feet above the sea, 
Then, with a stop at Havana, we are on our 
way to New York. The SS. Pastores is a 
much larger steamer than the one used for 
the first part of the cruise. Take steamer 
trunk and suit case. Summer clothing will 
be needed after reaching Havana. 

Expense of post-conference trip, Hot 
Springs to New York, as per itinerary, 
$350.00 minimum, April 28 to May 20. 

(Those taking this trip will buy one-way 
tickets to Hot Springs, as no return rate can 
be had via New Orleans and the West In- 
dies.) 

F. W. Faxon, Chairman Travel Committee. 

83 Francis St., Boston 17, Mass. 





A World Conference on Education is being 
called by the National Education Association 
in connection with its annual meeting June 28 
to July 6, inclusive, at Oakland-San Fran- 
cisco. 

“The purpose is to produce a better under- 
standing among the nations; to develop good 
will; to conserve the integrity of all nations, 
to extend educational privileges more uni- 
versally, and to develop those ideals conducive 
to lasting peace.” 

The American Library Association has 
been invited to participate. 





The Women’s Auxiliary of the American 
Legion (whom the assistant secretary of the 
A.L.A. addressed at their annual meeting 
at New Orleans) passed the following res- 
olution: 

“We earnestly recommend that each Aux- 
iliary unit do all in its power to promote the 
development and extension of library serv- 
ice; that the ex-service men and their fam- 
ilies may have access to well-equipped and 
well-administered public libraries, and that 
libraries for the reconstruction hospitals be 
made a matter of especial attention in that 
work.” 
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CHICAGO MID-WINTER MEETINGS 


The Mid-Winter Library Meetings at the 
Hotel Sherman, Chicago, were attended by 
292 persons. 

The A.L.A. Council held three sessions, 
all open to the public; the League of Li- 
brary Commissions, two sessions; normal 
school librarians, two sessions; librarians of 
large public libraries, three sessions; uni- 
versity librarians, two sessions; college li- 
brarians, one session; Executive Board, two 
sessions; Committee on Education, two ses- 
sions; Committee on Standardization, Public 
Documents Committee, and Ways and Means 
Committee, one session each. 


COUNCIL MEETINGS 
December 29-30, 1922 


First Session 


A meeting of the Council of the Ameri- 
can Library Association was held in the 
Hotel Sherman, Chicago, Illinois, Friday, De- 
cémber 29, 1922, 2:30 p. m. 

George B. Utley, President, presided. 


State Chapters 


On recommendation of a committee con- 
sisting of Edward D. Tweedell and Carl B. 
Roden it was 


Voted, That the following state associa- 
tions be granted affiliation as chapters of the 
American Library Association: 

Missouri Library Association. 

New York Library Association. 

North Dakota Library Association. 

Tennessee Library Association. 

Utah Library Association. 


The Secretary presented the request of the 
Association of American Library Schools for 
affiliation with the American Library Asso- 
ciation as a national organization. 

Voted, That a committee of three on affili- 
ation be appointed by the President and this 
request referred to that Committee. 

Voted, That the Committee be requested to 
make its report at the final meeting on Sat- 
urday afternoon, December 30, 1922, if prac- 
ticable. 

The President appointed as a Committee 
on affiliation, Walter L. Brown of Buffalo, 
chairman, Lloyd W. Josselyn, and Margaret 
Mann. 
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Library Subscriptions to Certain 
Technical Journals 


The following statement was submitted by 
J. I. Wyer for the Federal and State Rela- 
tions Committee : 


The Class Journal Company (see Printers’ 
Ink, September 14, 1922, pages 42-43) has 
lately taken over the publication of many of 
the important technical journals in this coun- 
try. For at least two of these, Motor Age 
and Motor World, library subscriptions will 
no longer be taken. It seems likely that this 
policy will soon be extended to other jour- 
nals. These journals enjoy second-class rates 
but maintain that this constitutes no obliga- 
tion to take paid subscriptions from any who 
offer. One of them, in reply to a protest, 
cites a federal court ruling that a journal is 
in no sense a public service institution, that 
it is not a public service corporation and may 
sell its product to whomever it chooses. 
There is no postal law requiring publishers 
of second-class matter to accept any or all 
subscriptions offered. 

So far as now known, the only way in 
which libraries can continue to get these jour- 
nals, is to buy them at single number price 
from news-stards or to have some person in 
the motor business subscribe personally and 
turn the copies over to the library. 

Is there a matter of law or principle here 
upon which libraries may wish to act? 

Voted, That the report be accepted as in- 
formation. 


National Archives Building 


On the recommendation of Dr. Wyer for 
the Committee on Federal and State Rela- 
tions the following resolution was adopted 
by the Council: 

In conference at Washington in 1914, the 
American Library Association, through its 
Council and by formal resolution, expressed 
its approval of the efforts then being made 
toward the erection of a national archives 
building and earnestly urged upon Congress 
an early enabling appropriation. Now, in 
1922, the matter seems little further advanced 
and the Association again records its earnest 
sense that the need, until met, is a continuing 
concern of all those solicitous for the pres- 
ervation of sources important to our history, 


and its regret that no provision has yet been 
made. 


U. S. Department of Commerce 
On the recommendation of Dr. Wyer for 
the Federal and State Relations Committee 
the following resolution (suggested by Dor- 
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sey W. Hyde, Jr., of the Special Libraries 
Association) was adopted: 


Whereas, The United States Department 
of Commerce has embarked upon a program 
of constructive service to American industry 
with the object of reducing manufacturing 
costs, the standardizing of trade methods, and 
the elevating of business ethics in general, and 

Whereas, American librarians are directly 
affected by these activities of the Depart- 
ment of Commerce because they involve an 
increased use of the facts and information 
stored up in business books, trade publica- 
tions, commercial information services and 
the like, 

Therefore, be itt resolved, That the mem- 
bers of the American Library Association, 
through its Council, express their readi- 
ness and their desire to further the construc- 
tive activities now being carried on by the 
Department of Commerce under the leader- 
ship of the Honorable Herbert C. Hoover, 
Secretary of Commerce, and that, as indi- 
viduals and as members of a professional 
body, they pledge their co-operation in the 
effort to supply accurate facts and informa- 
tion to American commerce and industry. 


Constitution 

PRESIDENT UTLEY: The Executive Board 
recommended to the Association at Detroit 
that the Council consider proposed amend- 
ments to the Constitution and make recom- 
mendations to the Association. That is why 
these recommendations now come before the 
Council. 

Henry N. Sanborn, chairman of the Com- 
mittee on Constitution and By-Laws, referred 
to previous discussions of the provisions gov- 
erning the organization and functions of the 
Council and asked for a discussion of Section 
20 of the proposed Constitution. (The basis 
of the discussion was the report of the Com- 
mittee as printed in the May, 1921, Bulletin.) 

Section 20 of the 
was read and it was 


proposed Constitution 


Voted, That the words “who continue as 
members thereof” be added after the word 
“Association” in the third line. 

(The above vote and all other votes on the 
constitutional amendments 
to be simply the 
Council to the 

After some 


understood 
recommendations of 
Association. ) 


were 
the 
discussion it was 
Voted, to reconsider the above motion. 
Voted, That the word “provided” be in- 
serted between the words “by-laws” and 
“no” in the twelfth line of Section 20. 
Voted, That the word “Association” be 


substituted for the letters “A.L.A.” wherever 
they occur in the Constitution. 

On the recommendation of Mr. Sanborn it 
was 

Voted, That the following sentence be 
added at the end of Section 20: “The Pres- 
ident and Secretary of the Association shall 
act as officers of the Council.” 

Voted, To strike out the following words 
from lines 3 and 4: 

“All the presidents of affiliated societies,” 
and to substitute therefor the following: 

“One representative from each affiliated 
society.” 

Section 21 was read. 
It was 

Voted, That the words: “With residence 
in fifteen different states, territories or prov- 
inces” be stricken out of the last sentence. 

Section 20 was adopted as amended. 


Section 21 was adopted as amended. 

Mr. Sanborn read Section 22 and moved 
its adoption. The motion was seconded. 

C. W. Andrews proposed that the words 
“except as hereinafter provided” be inserted 
in Section 22, paragraph b, line 3, after the 
word “decisions,” and the 
accepted. 

Frank P. Hill moved as a substitute motion 
the adoption of Section 24 as it stands in the 
old Constitution. 

Dr. Hitt: This proposed revision is taking 
away from the Association a great many of 
its rights. It would be very difficult to get 
two hundred members to sign a petition for 
changing a ruling of the Council. 

Mr. Sanborn explained that the committee 
had not originated the ideas expressed in Sec- 
tion 22 but had simply attempted to word the 
recommendations which 
great many people. 

Miss Ahern asked for an interpretation of 
paragraphs a and b of Section 22 in the pro- 
posed Constitution. 

Mr. DupceEon: 


amendment was 


had come from a 


At the Mid-Winter meet- 
ing in 1920 there was a very carefully drawn 
and fully considered resolution which ex- 
pressly provided that the executive and ad- 
ministrative powers should be vested fully in 
the Executive Board, but that matters of 
legislative considerations, so-called, 
should be vested fully in the Council. The 
committee has attempted to follow these in- 
structions. 

Miss Tyter: I am in sympathy with the 
efforts of the committee but I regret that they 


policy, 
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have gone into so much detail. 
might be possible to simplify this. 

Dr. RANEY: I am in accord with the move- 
ment to place the power of forming the pol- 
icies of the Association in the hands of the 
Council. I think, however, that the commit- 
tee in the writing of Sections e and f have 
gone to an extreme from which they need 
now to be recalled. The Executive Board 
and the Council are both creatures of a more 
powerful body—the Association as a whole— 
and it seems to me it ought to be pos- 
sible at any meeting of the Association for it 
to wipe out by its vote, after full discussion 
on the floor, any action of its creatures. 

Dr. Hirt: What Dr. Raney says with re- 
gard to e and ff applies equally well to a 
and b. 

Mr. Sanborn called attention to the advis- 
ability of having some machinery which 
would permit the Association to veto action 
by Council when meetings are held at a 
different time and place from the general 
sessions of the Association and asked whether 
it would be satisfactory to provide simply 
that a vote of the Council may be recalled 
or rescinded by a two-thirds or three-fourths 
vote of the Association. 

Miss AHERN: What situation has been 
found that could not be met by the Associa- 
tion acting under the old Section 24? 

Mr. SANBORN: Under the proposed Sec- 
tion 22 the Council would not discuss pro- 
fessional or public questions but would con- 
sider policies of the Association. The Coun- 
cil would be required to consider the reports 
of the committees and make definite recom- 
mendations concerning them. 


Voted, That Section 22 be referred back 
to the committee for revision in accordance 
with the discussion at this meeting. 


PrESIDENT UTLEY: We have arranged for 
Miss Jessie Carson of the American Com- 
mittee for Devastated France to show a film 
in this room tonight. I have asked Miss 
Carson to say a word now so that we may 
all hear her for a moment even if we are 
unable to be here tonight. 

Miss Carson: When the first library of 
the American Committee was opened two 
years ago it was the first time that the in- 
spector of all the libraries in Paris—there 
are eighty-three of them—had seen a modern 
public library. As soon as he saw it he 


I wish it 


asked for the co-operation of the American 
Committee to reorganize one of his eighty- 
three municipal libraries. The library has 
been organized and was opened to the Paris 
public on the second of November. Those 
of us who have helped to do this work want 
to see it live. 

We want also to see a center over there 
which will gather together all of this work 
with people in charge who will know what 
is going on in London, Holland, Belgium 
and France. It should be a center of advice 
and probably later on of training. Why 
should we send French students to America 
to be trained? If we can get $7,000 for 
training in Amefica, why shouldn’t we get 
$7,000 for training in France? The natural 
place is the American Library in Paris. 

Mr. Sansorn: I think we can now turn 
back to Section 1 and go rapidly. 

Sections 1 and 2, no change. 

Section 3 was adopted. 

Section 4, no change. 

Sections 5, 6, 7 and 8 were adopted. 

Mr. Sanborn explained that permanent 
members as suggested by Dr. Andrews at 
Detroit could be provided for in the by-laws. 

Section 9, no change. 

Section 10 was adopted as proposed by the 
committee except in the last sentence the word 
“elective” was changed to “elected.” 

Section 11 was adopted. 

Sections 12 and 13, no change. 

Mr. Sanborn moved the adoption of Sec- 
tion 14 and the amendment was seconded. 

Dr. ANDREWS: The members of the Com- 
mittee on Ways and Means have considered 
that the Association might possibly be the 
recipient of some endowments. I think the 
new form of Section 14 is a great improve- 
ment over the old and in line with what the 
Ways and Means Committee will recommend 
to the Executive Board. I have felt that it 
was wrong in theory, although it never 
worked badly in practice, for the Executive 
3oard to appoint a committee to audit its 
own accounts. 

The Section was adopted. 

Sections 15 and 16 were adopted. 

Section 17, no change. 

Section 18 was adopted. 


Section 19, no change. 
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Mr. Sanborn moved the adoption of Sec- 
tion 23 and the motion was seconded. 

Dr. ANDREWS: I feel that this is an im- 
provement but there is more to be done here. 
There ought to be a definition of the respon- 
sibilities and duties of the trustees of the 
Endowment Fund. The trustees ought to be 
held responsible not merely for the custody 
but for the fact that the income from these 
funds is spent for the purposes for which the 
money was given. 

Sections 23 and 24 were adopted. 

Section 25 was amended by inserting the 
following words before the first word in the 
first line: 

“By action of the Council” 

The Section was adopted as amended. 

Section 26 was amended by changing the 
word “recommendation” to the word “report” 
in the third line and, with this amendment, 
was adopted. 

Section 27 was adopted. 

It was understood that the Committee has 
authority to change the numbering of the 
Sections if it chooses. 

Dr. Raney urged that the chairman of 
standing committees be made ex-officio mem- 
bers of the Council. 

Mr. Sanborn explained that the Committee 
had considered this and thought it unneces- 
sary because the membership of most com- 
mittees would probably include a member of 
the Council and, if not, the committee chair- 
man would have the privilege of appearing 
before the Council. 

The matter was discussed by Miss Ahern, 
Mr. Dudgeon and Dr. Hill. 

Voted, That the Council reconsider its ac- 
tion on Section 20. 

Dr. Raney moved that Section 20 be 
amended to include in the membership of the 
Council an official representative from each 
standing committee and the motion was sec- 
onded. 

The motion was discussed by Mr. Wheeler 
and Mr. Walter. The question was put to a 
rising vote, with the result that there were 
ten for and eleven against the motion. The 
motion was therefore lost. 


Voted, That the Section be adopted in its 
original form. 


Attention was called to the fact that the 
Constitution could not be approved as a 
whole because one Section had been referred 


back to the committee for further report. 
The meeting adjourned. 


Second Session 


The second session of the Council was held 
in the Sherman Hotel on Saturday, Decem- 
ber 30, 1922, at 10:00 a. m. 

President Utley presided. 

George F. Bowerman of Washington was 
called upon to present a matter which had 
come to his attention as chairman of the 
Committee on Civil Service Relations. 


Proposal of Institute for Government 
Research 


Dr. BowERMAN: I have asked the privi- 
lege of making a brief statement to the Coun- 
cil concerning a proposal just made to me in 
my capacity of chairman of the Committee 
on Civil Service Relations. Inasmuch as the 
proposal is a request for the co-operation of 
the American Library Association, the ac- 
ceptance of which would involve a matter of 
policy, and is of far-reaching importance, it is 
appropriate to present it to the Council. 

The proposal has the approval of the two 
other members of the Committee on Civil 
Service Relations in attendance on these 
meetings, Messrs. Roden and Windsor, and 
also of Mr. Ferguson in a letter received this 
morning. There has been no opportunity to 
present the proposal in its present form to 
the other two members of the Committee, so 
that this is not a committee report, but a 
statement for the information of the Council 
and to get the matter on the record for full 
consideration. It is fair to state that an 
earlier form of the proposal, lacking the 
clarifying detail with which it is now made, 
was sent to all members of the Committee 
on Civil Service Relations, and that on that 
incompiete statement, Messrs. 
Jennings have expressed dissent. 

The Institute for Government Research, 
an agency of high standing, has recently or- 
ganized a Bureau of Public Personnel Ad- 
ministration, for which it has an assured in- 
come of $25,000 annually for at least three 
years. Dr. W. F. Willoughby, director of 
the Institute, informs me that he has begun 
his organization with two highly paid men, 
an efficiency engineer and a psychologist ex- 
pert in the application of intelligence tests to 
personnel matters. This Bureau will operate 


Belden and 
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under the direction of an advisory board 
composed of representatives of the National 
Assembly of Civil Service Commissions, the 
National Civil Service Reform League, the 
United States Civil Service Commission, and 
the National Research Council. There is, 
therefore, every expectation that its work 
will be of the highest character. 

This Bureau plans to study the whole field 
of public personnel administration, federal, 
state, county, and municipal. The scope of its 
investigations will include library service. 
The American Library Association is invited, 
through its Committee on Civil Service Re- 
lations, to co-operate in this study, so far as 
it affects our own work. The proposal has 
been made in a broad and liberal spirit of 
helpfulness and should, I believe, be wel- 
comed as an opportunity rather than be re- 
sented as an intrusion. The proposal is so 
recent that it is difficult to take in its full 
force, but as I understand it, it is in effect an 
offer to make, practically under the direc- 
tion of the American Library Association it- 
self, a survey of the entire personnel side of 
library work, without cost to the Associa- 
tion, and to give us the results of such study 
in printed form. 

The proposal of the Bureau of Public Per- 
sonnel Administration (as modified since the 
Chicago meeting in December to meet some 
of the objections raised by members of my 
own Committee and others with whom I con- 
ferred) is as follows: 

With the co-operation of the American 
Library Association, the Bureau of Public 
Personnel Administration will undertake such 
a study as not only will enable civil service 
commissions to give better tests for specific 
library positions or classes of positions but 
also will definitely discover and formulate 
such standards as ought to be recognized by 
legislators in appropriating public money for 
library purposes, by librarians in exercising 
the functions entrusted to them, by men and 
women in embarking upon a library career, 
and by any agency or person given the duty 
of selecting library workers of high or low 
degree. A study of this kind, which could 
be successfully carried on only with the co- 
operation of those engaged in library work, 
would, it is believed, lead to the definition 
of the various classes of library positions and 
a statement of the qualifications which may 
properly be demanded of those seeking ap- 
pointment in each class of positions. Then, 
and only then, would it be possible to work 
out suitable tests. The formulation of stand- 


ards and the use of these standards in select- 
ing employees, however, may reasonably be 
expected to call for an upward revision in 
the rates of pay for many, perhaps all, li- 
brary employees and a more general recog- 
nition by the public of library work as a 
profession. In a word, the purpose of the 
study would be more to help librarians se- 
cure recognition for their profession, to raise 
the standards of library workers, and to se- 
cure adequate financial support from reluc- 
tant appropriating bodies than to aid civil 
service commissions in filling a _ relatively 
small number of positions. * * * 


The study should probably include: 


1. The securing of information showing, 
for a large number of libraries, the organiza- 
tion, income, expenditures, staff, work, and 
other pertinent facts. 

2. The securing of information showing, 
for selected libraries (large, medium, and 
small), definite information as to the duties, 
qualifications, compensation, and hours of 
work of each employee in the library. 

3. The analysis of the data secured and, 
with these data as the basis, the definition of 
such classes of positions as are common in 
many libraries, and the formulation of the 
qualifications which those seeking appoint- 
ment should possess. 

4. The devising of tests to determine the 
extent to which applicants for the various 
classes of positions possess the qualifications 
required. 

5. The determination of proper rates of 
pay for qualified persons filling the various 
classes of positions. 

6. The publication of results in a form 
for distribution among librarians, civil serv- 
ice commissions, and others interested. * * * 

In general, it seems clear that the librar- 
ians should furnish the professional guidance, 
pass upon matters of policy, and not only 
review but have a pretty active part in pre- 
paring the definitions of classes of positions, 
the statements of qualifications to be required 
of applicants, and the devising of tests to de- 
termine the extent to which applicants possess 
these qualifications. The civil service people 
would have to be consulted with regard to 
the tests. The Bureau would, it is presumed, 
serve as a Clerical, secretarial, and technical 
staff and do most of the detail work in ac- 
cordance with the policies and methods de- 
termined by the librarians, its work of course 
being subject to review by them. 

In his letter to me transmitting the memo- 
randum, Dr. Willoughby, director of the In- 
stitute for Government Research, writes: 


I should be glad to have your Committee 
consider this matter with a view to assisting 
the Bureau in the study it must make. With 
the assistance of your Committee the study 
may well cover a broader field than will be 
possible if the Bureau works alone; your aid 
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would also give assurance of better results. 

I would not care to commit the Bureau to 
any definite course until your Committee has 
had time to go over the memorandum and 
make such changes in the plan proposed as 
seem to be desirable. I am prepared to say, 
however, that if your Committee and your 
Association desire to take part in such a 
study, the Bureau will gladly provide for the 
detail work to any reasonable extent and also 
for the publication of results. 


Inasmuch as this proposal is so broad as to 
cover part of the work entrusted to the Com- 
mittee on Library Survey, I suggest that the 
proposal be referred to that Committee as 
well as to the Committee on Civil Service Re- 
lations ; that the proposal as a whole which is 
of course subject to such modifications as 
may, in more final form, meet the objections 
already raised or that may be raised, be con- 
sidered by these two Committees; and that 
action by the Council be deferred till the 
annual conference in April. 

Voted, That Dr. Bowerman’s statement be 
received and referred to the Committee on 
Civil Service Relations and the Committee 
of Five on Library Service and that members 
of the Council be furnished with copies of 
the report before the Council meeting in 
April. 

Inasmuch as the following letter and memo- 
randum from the Institute of Government 
Research further clarify the proposal, they 
are properly inserted at this point: 

Dear Sir: 

Attached is a memorandum submitted to 
me by Mr. Fred Telford, a member of the 
senior staff of the Bureau of Public Per- 
sonnel Administration. 

The Bureau will gladly co-operate in a 
study of library personnel problems such as 
that proposed in your statement to the Coun- 
cil of the American Library Association. In 
order to forestall possible misunderstandings, 
I should like to point out that the Bureau 
of Public Personnel Administration at this 
time has no interest either in the extension 
of the civil service system to include more 
library positions or in the removal from the 
jurisdiction of civil service commissions of 
library positions now filled through these 
agencies. The Bureau is interested in such 
a study as you propose for two reasons only: 

1. Because it gives promise of assisting 
library administrators in securing proper 
financial support for library work and in 
enabling them, through a scientific classifi- 
cation of library positions and through the 
formulation of standards to be required of 
those appointed to library positions, better to 
handle their personnel problems. 


2. Because, as a by-product, it will pro- 


vide civil service commissions which, under 
existing law, must test applicants for library 
positions, with the tools essential for hold- 
ing proper tests. 

As long as these two results are secured 
the Bureau is willing to take part in the 
study, to provide for the detail work to any 
reasonable extent, and to take care of the 
publication of results. 

Yours very truly, 
BUREAU OF PUBLIC PERSONNEL 
ADMINISTRATION. 
W. F. WitLoucuey, Director. 


January 2, 1923. 

Memorandum for Mr. Willoughby. 

From: Fred Telford. 

Subject: Study of library personnel prob- 
lems in co-operation with the American 
Library Association. 

Attached is a statement to the Council of 
the American Library Association made by 
George F. Bowerman, Chairman of the Com- 
mittee on Civil Service Relations, at the 
recent meeting of librarians in Chicago. I 
understand that the proposal made in the 
last paragraph of Dr. Bowerman’s statement 
was favorably acted upon and that he is au- 
thorized and directed to have his Committee 
take up with the Committee on Library Sur- 
vey the matter of co-operating in a study of 
library personnel problems with the Bureau 
of Public Personnel Administration. The 
Committees, I understand, have no authority 
to act but will merely make recommenda- 
tions at the meeting of the American Library 
Association to be held at Hot Springs in 
April. 

It seems to me that Dr. Bowerman’s state- 
ment contains a sufficiently detailed outline 
of the study proposed to serve present pur- 
poses, and I suggest that he be informed that 
the Bureau of Public Personnel Administra- 
tion will co-operate in such a study if the 
two Committees see fit to recommend it and 
the American Library Association approves 
their recommendation. 


Copyright 

THE PRESIDENT: I am sure we all appre- 
ciate the amount of work that Dr. Raney, as 
chairman of the Committee on Bookbuying, 
has put into the subject of copyright and how 
capable he is to bear the Association’s inter- 
ests in this matter. We are glad to have Dr. 
Raney report briefly what has transpired since 
his last opportunity to address the Associa- 
tion and Council. 

Dr. RANEY: The copyright measure as in- 
troduced recently in the Senate shows some 
improvement over the bill in its original form, 
but the vital objection still stands. The im- 
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provement lies in the fact that the publishers’ 
proviso of controlled importation shall not 
apply to books in languages other than Eng- 
lish or to second-hand books. The proviso 
thus limited amounts however, to a revolu- 
tion in the method of marketing English 
books in the United States. Stripped of the 
long verbiage of a very lengthy section, it is 
simply this: that if an American publisher or 
agent makes an arrangement with a British 
publisher for the exclusive handling of his 
work in the United States, it shall be called 
an infringement of copyright and, therefore, 
made a penal offense, if the order for such 
work is given to any other than said agent. 

Therefore, it has seemed necessary for the 
Committees not to suggest to the Council any 
modification at all of the action it has already 
taken; viz., support of the bill proper but re- 
jection of the proviso. 

I cannot but feel that it is well worth un- 
usual efforts on the part of the Association to 
stand up very clearly and staunchly in behalf 
of these rights of ours, now once more for 
the fifth time in thirty years put in jeopardy. 

I want specifically to suggest that there 
shall be sent from Headquarters a communi- 
cation composed jointly by the Committees 
on Federal and State Relations and on Book- 
buying to all members of the Association, set- 
ting forth clearly the issue and asking that 
they have their Boards pass resolutions for 
transmission as early as possible to the Con- 
gressmen from their individual states or to 
Hon. Hiram W. Johnson, Chairman, Com- 
mittee on Patents, U. S. Senate, Washington, 
D. C. 

On motion of Dr. Bostwick, it was 

Voted, That the Council express its desire 


that Headquarters send out a communication 
as requested by Dr. Raney. 


Standardization 

PRESIDENT UTLEY: ‘Those of us who were 
at the meeting of the Council in Detroit will 
recall the very able paper presented by Miss 
Rathbone on Standardization in libraries. Her 
paper was so well received and so provoca- 
tive of discussion and thought, that we asked 
her to head a committee to study this matter 
further. Miss Rathbone is prepared to make 
a report. 

It was believed that the purpose of the 
committee could better be phrased by calling 


it a Committee on Schemes of Library Serv- 
ice. 

Miss RatHsoNe: In undertaking this 
study of Standardized Schemes of Library 
Service I encountered a good many difficulties. 
I found that while a large majority of the 
larger public libraries in the country had 
adopted some form or other of graded serv- 
ice, practically no two of them were alike 
either as to number of grades, the length of 
grades, or qualifications for the grades; 
therefore, comparison between them was very 
difficult, but was a matter of real importance. 
It seemed to me that in its relation to certifi- 
cation, which is not necessarily an organic 
relation but a potential one, it was not until 
we had something like uniformity that we 
had any basis whatever for the certification 
of the assistants of larger libraries. Bring- 
ing about such a uniformity seemed desir- 
able not only as a possible basis for future 
certification, but also in order to compare the 
work of different libraries of different sizes 
and types and also to facilitate the work of 
the personnel departments in large libraries 
and the movement of assistants from one 
system to another. The present Committee 
will confine its energies and activities entirely 
to the field of public libraries. 

The Committee presents as its first action 
the following definition: 

Definition of Standardization 

Of libraries. The fixing of certain pro- 
fessional criteria or requirements by which 
libraries of different size, income, type, etc., 
shall be grouped, the maintenance of which 
shall be requisite to insure to each library a 
continuing place in its class. A grading of 


libraries according to agreed size or char- 
acteristics. 


Of librarians. A grouping, according to 
agreed and clearly stated professional quali- 
fications, such as efficiency, education, train- 
ing, experience. 

Of library service. The grouping into 
grades, according to kind of work done and 
amount of responsibility entailed, of the dif- 
ferent positions in an individual library or 
library system, and a defining of the duties, 
the qualifications, and requirements of each 
grade. 

Of schemes of library service. A plan for 
bringing about uniformity in the grouping of 
library positions in libraries belonging to the 
same class and for relating the service 
schemes of libraries of different classes. 


The fourth point, the consideration of 
standardizing the schemes of library service, 
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is the point at issue. We are not concerned 
at present with discussing whether or not 
graded schemes of library service, as such, 
are desirable. Practically all of the larger li- 
braries of the country have adopted some 
form of graded service. 

We admit, of course, that there are certain 
things that cannot be graded. Personality is 
one. Nobody claims that a graded service 
can take into account all of the elements that 
make for efficiency or desirability in assist- 
ants, but practically all large libraries have 
found it necessary to have some sort of im- 
personal way of grading their assistants and 
of providing for their promotion. The inter- 
est of this Committee is in bringing about a 
greater uniformity among those schemes so 
that there may be a general understanding 
as to what the position in a given grade 
means. 

A further argument in favor of that kind 
of work has been furnished by the report that 
Dr. Bowerman made this morning. If out- 
side agencies are beginning to consider the 
subject of library service it is time that we 
met this situation by a well thought out, well 
formulated scheme. I ask that this idea be 
considered quite apart from the subject of 
certification. 

The Committee is firmly convinced of the 
possibility and the practicability of working 
out schemes that will fit different sizes of li- 
braries and at the same time will be so re- 
lated that the grades will correspond in li- 
braries of different sizes, but it has not any 
desire to enter upon the immense amount of 
work involved in the planning of such 
schemes unless it is assured by a large num- 
ber of the profession of the desirability of 
such action. 

If you consider it desirable for the Com- 
mittee to continue its work we will publish 
immediately for discussion a tentative plan in 
outline. 

There was discussion by Miss Overton, 
New York; Miss Rose, Des Moines; Mr. 
Roden, Chicago, and Mr. Compton, chair- 
man, Committee on Salaries. 

Miss Rathbone moved the adoption of the 
following resolution: 

Resolved, That the Council of the Ameri- 
can Library Association recognizes the de- 


sirability and practicability of standardized 
and related schemes of library service appli- 


cable to the needs of libraries of different 

sizes and directs the Committee to proceed to 

formulate such schemes to be presented for 

discussion at a future meeting of the Coun- 

cil. 
It was 


Voted, That the words “and practicability” 
in the second and third lines be omitted and 
that the word “public” before “library” in 
the fourth line be added. 

The resolution was adopted as amended. 

The meeting adjourned. 


Third Session 


The third session of the Council was held 
in the Sherman Hotel on Saturday, Decem- 
ber 30, 1922, at 2:30 p. m. 

President Utley presided. 


Public Documents 


The following resolutions, presented by Mr. 
Lester, were adopted: 


Whereas, The United States Government 
spends millions of dollars every year in gath- 
ering accurate and important information on 
matters of wide-spread public interest, and 
publishes this information in public docu- 
ments for the use of citizens of the United 
States; and, 

Whereas, These valuable documents lose 
much of their usefulness in supplying public 
information until indexes and catalogs of 
_ contents are compiled and published; 
and, 

Whereas, The appropriation provided by 
Congress to carry on this indexing and cat- 
aloging is so inadequate that years elapse be- 
tween the publication and the distribution of 
the documents and the appearance of the in- 
dexes which make their contents available to 
the people; and, 

Whereas, This inadequate appropriation 
represents a false economy and actually stands 
in the way of public use of the information 
gathered and distributed at such a previous 
careful and liberal expenditure of public 
funds; 

Therefore, be it resolved, That Congress 
be urgently requested to provide the neces- 
sary appropriation to enable the superintend- 
ent of documents to prepare and issue the 
indexes and catalogs of these documents so 
that the information therein may be more 
immediately available to the people. 

Be it further resolved, That a special ap- 
propriation be made to bring to completion in 
the shortest time possible the indexed catalogs 
covering the documents published during the 
war. 

On motion of Mr. Meyer of the Public 
Documents Committee, it was 


Voted, That the Committee on Public Doc- 
uments respectfully requests the approval and 
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authority of the Council to address a letter 
to the state authorities throughout the coun- 
try asking them to prepare a check list of all 
the documents issued by the various state 
offices of their respective states for the year 
1922, and begin with January, 1923, to pre- 
pare a monthly check list of the same charac- 
ter. 

On motion of Dr. Wyer, the following 
resolution, presented by Mr. Lester, 
unanimously adopted: 


Resolved, That the joint committees ask 
that the Council request the chairman of the 
Committee on State and Federal Relations to 
initiate a movement which shall result in a 
communication from as many as possible of 
the leading librarians and library boards of 
the country to their respective congressmen 
and senators urging, in such detail and in 
such specific way as they shall see fit, their 
respective congressmen and senators to in- 
terest themselves in securing an adequate ap- 
propriation for the Library of Congress to 
the end that the librarians of the entire coun- 
try and the public generally may not suffer 
from the inadequacy of support recently ex- 
tended to the Library of Congress. 


was 


Certification 


PRESIDENT UTLEY: For some time past we 
have, as a council and as an association, been 
studying various phases of the certification 
problem. Librarians have been studying it 
apart from their connection with the Ameri- 
can Library Association, and I think we all 
feel its importance and the necessity of con- 
tinuing its study until we have arrived at 
some definite conclusion one way or the other. 
So we have at this Council Meeting requested 
the Committee on Certification, of which 
Frank A. Walter is chairman, to present the 
subject. 

Mr. Watter: In the spring of 1920 a 
committee was appointed to consider the 
question as a phase of the “Enlarged program 
of the American Library Association,” which 
was then at its height. The Committee pre- 
pared a report which was read at the Colo- 
rado Springs conference. The following rec- 
ommendations were made in the report: 

1. The establishment of a National Board 


of Certification for librarians by the Ameri- 
can Library Association. 

2. The investigation and evaluation of “all 
existing agencies for teaching library sub- 
jects,” and the establishment of grades of 
library service with appropriate certificates. 

3. Co-operation with state and local library 
agencies in securing improvement of library 


service and the professional status of library 
workers. 


4. A committee on certification to act un- 
til the establishment of a board. 


5. Adequate financial support. 

The Council adopted the recommendations 
for investigating and evaluating library train- 
ing agencies, for co-operation with state and 
local library agencies, and for the establish- 
ment of a committee. The establishment of 
a National Board of Certification was not 
endorsed and the absence of any funds pro- 
cured from the Enlarged Program campaign 
disposed of the fifth recommendation. 

Dr. C. C. Williamson at the Swampscott 
conference in 1921 presented an elaborate re- 
port which discussed the pros and cons of 
voluntary certification by the A.L.A., and out- 
lined a tentative scheme for graded certifi- 
cates. No action regarding the evaluation of 
“existing agencies for teaching library sub- 
jects” was taken. 

At the Mid-Winter meeting, December 30, 
1921, the resolutions were recommitted to the 
Committee, “with direction that it formulate 
standards of certification and provisions 
which are to be recommended for incorpora- 
tion into state laws and to suggest methods 
by which the Association can co-operate in 
securing the proper legislation.” 

This action, while not specifically repudiat- 
ing the principle of national certification of 
librarians, actually limits the action of the 
present Committee to formulating suggestions 
for model laws for adoption by the several 
states and to co-operating in their passage. 
Within this field the Committee is instructed 
to formulate standards of certification and 
provisions for state legislation, not to discuss 
their advisability. 

The Committee has therefore no discretion 
in the matter, although another committee on 
standards of library service has been ap- 
pointed in the meantime by the Council. 

The action of the Association in recom- 
mending standards of minimum library sup- 
port per capita, in formulating minimum 
standards for library school curricula and in 
other similar directions seems sufficient prece- 
dent for suggesting minimum standards for 
professional certificates, if such certificates 
are to be granted. As far as can be ascer- 
tained by correspondence, the executive offi- 
cers of most of the state library commissions 
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would not object to having practicable stand- 
ards formulated by the Association. One 
of the opponents of national certification 
says: 

“If the A.L.A. Committee wishes to make 
out a set of standards for certification which 
may be used as a guide for laws in the sev- 
eral states, I think the Committee would be 
doing a good piece of work. It would put 
the stamp of approval of the American Li- 
brary Association upon certification, and it 
would tend to produce more uniform require- 
ments in the different states.” 


In only one case is there an indication of 
an active campaign for state certification to 
be entered upon with a legislature convening 
in 1923, but in two or three other cases the 
matter may possibly be brought up as a 
preliminary to a more definite campaign later. 

The letters received from association mem- 
bers not officially connected with library com- 
missions very generally favor voluntary cer- 
tification. The very few who object do so 
because they object to any form of certifica- 
tion for librarians. As this Committee is un- 
der direct instructions, the general question 
of the advisability of certification is not with- 
in its province. 

Both the proponents and opponents of na- 
tional or of standardized state certification 
will, in most cases, agree that the two ques- 
tions of library service standards and of prac- 
ticable certification cannot easily be sep- 
arated if either is to be effective. Voluntary 
adherence to suggested library standards, and 
perhaps even general agreement on such 
standards, are at least as difficult to effect as 
voluntary submission to tests for professional 
certificates. Until either the question of li- 
brary standards becomes more definite as an 
association policy, or until the two questions 
are considered more generally as closely re- 
lated phases of a common problem, any 
scheme proposed by either committee which 
involves definite standards will be certain to 
be attacked. 

In view of the very conservative present 
attitude of most of the library commissions, 
and the very general feeling of uncertainty 
regarding all kinds of legislation in 1923, in 
view of the tabling a year ago of voluntary 
certification by the Council and in the ab- 
sence of any definite standards for classify- 


ing library service, it seems to many a wiser 
plan to let the matter go by default a little 
longer. 

On the other side (to justify the action of 
the American Library Association in direct- 
ing the formulating of standards) may be 
noted the frequent need of presenting mat- 
ters to legislatures, even if the proposed leg- 
islation does not get beyond committee. The 
history of the certification movement (which 
is summarized in a recent report to the Mis- 
souri Valley library conference) shows that 
state certification is moving slowly. Iowa, 
South Dakota, and California have voluntary 
plans. New York has given the Board of 
Regents authority to grant certificates as a 
part of the state system of education, but no 
definite plan has as yet been put into effect. 
Wisconsin has a law which goes into effect 
January 1, 1923, which requires limited cer- 
tification. 

No other policy of equal importance to the 
members of the American Library Associa- 
tion has been finally disposed of without 
much more general discussion than the ques- 
tion of certification has so far received. 
There has been little or no chance for the 
membership of the Association as a whole to 
express its views. The action of individual 
state associations, while significant of local 
opinion, is not more conclusive than the pub 
lished arguments pro and con of individual 
advocates and opponents. All standards sub- 
mitted should be subjected to general discus- 
sion and resubmitted, if necessary, until a 
scheme of standards which seems practicable 
is developed. 

A majority of the Committee feels that 
any detailed scheme of standards for certifi- 
cation would be impracticable now. 

The following suggestions are, therefore, 
submitted to the Council for such action as 
it may wish to take: 

Suggestions for a Certificate of Librarians 
That Can be Adapted to Conditions 
in Each State. 

To have a first certificate as a professional 
librarian, the applicant must have at least a 
high school education, with five years’ experi- 
ence in library work or be a graduate of a 
regular library school. 

The educational qualifications should be 
raised to equal those of teachers in accredited 
high schools in the respective communities 


where librarians are to be appointed in charge 
of a library. 
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An advanced grade or certificate should be 
given after a term of years where there has 
been growth in responsibility, in educational 
qualifications, or as a result of tests where the 
position or character of work has not changed. 

This might be the basis of both standardi- 
zation and certification and seems more prac- 
ticable than detailed grades and qualifications 
which are difficult of interpretation. 

The Committee is further instructed to 
suggest definite methods of co-operation with 
state organizations. The method must de- 
pend in part on the action of the Council on 
this report and on the result of the discus- 
sion of the subject of standards of library 
service, so the following suggestions are only 
tentatively offered: 

1. Closer correlation, consolidation, or a 
clearer definition of the fields and of the work 
of the committees on certification and on li- 
brary standards or their consolidation. Their 
purposes are so closely related that any real 
progress in either direction is largely con- 
ditioned on progress in the other. 

2. Greater publicity on the question of 
certification. The views of a few librarians 
of prominence are well known. The views 
of the much greater number, some of prom- 
inence and some who will in course of time 
succeed to leadership, should also be known. 
A pamphlet setting forth the pros and cons 
of the questicr, the views of representative 
(not necessarily prominent) librarians, the 
analogies with other professions and a brief 
sketch of the progress of the movement so 
far could very profitably be issued by the 
Association for the general information of its 
members. Such a pamphlet should, of course, 
be judicial, not an attorney’s brief for either 
side. ; 

3. The adoption of tentative standards for 
certificates for librarians which may serve 
as a suggestion for state legislation. As soon 
as the American Library Association comes 
to any substantial agreement on standards of 
library service, these should supersede, as a 
basis for certification, any previous standards 
with which they conflict. ¢ 

FRANK K. Wa tter, Chairman 
For the Committee. 

The following members of the Committee 
consented to the presentation of the above 
report, although there was no opportunity for 
them to sign it before its presentation: Mary 
B. Day, Josephine A. Rathbone, Ernest J. 
Reece and C. C. Certain. 

The following members received the pre- 
liminary drafts but could not be consulted 
on the final draft of the report as amended: 
Cornelia Marvin, Mary B. Palmer, Althea H. 
Warren and Adam Strohm. 


PresiwENT Ut.tey: The following tentative 
resolutions are read for information and are 
not yet before us as resolutions: 


1. Resolved, That the Council of the Amer- 
ican Library Association approve the adop- 
tion of the tentative scheme of standards for 
certification of librarians to be used as sug- 
gestions for state or other administrative 
units desiring to obtain local legislation for 
certification. 

2. Resolved, That the Council of the 
American Library Association direct the 
Committee on Certification to use as a basis 
for establishing grades of library certificates 
such standards of library service as may be 
approved by the Association. 


Upon motion of Dr. Hill the report as sub- 
mitted by the chairman of the committee was 
accepted. 

It was 

Voted, That the subject be referred back 
to the Committee with the request for fur- 
ther consideration; 

Voted, That the motion be amended to 
read “that the subject be referred back to the 
Committee with a request for further con- 
sideration in accordance with the second rec- 
ommendation.” 

Voted, That the resolution passed at the 
Council meeting a year ago (to recommit the 
resolution to the existing committee with 
direction that it formulate standards of cer- 
tification and provisions which are to be rec- 
ommended for incorporation in the state laws 
and to suggest methods by which the Asso- 
ciation can co-operate in securing the proper 
legislation) be rescinded. 


Minimum Salaries 


Charles H. Compton, chairman of the 
Committee on Salaries, presented a report 
on minimum salaries in response to the vote 
of the Council at Detroit. (The report is 
printed in the Library Journal, January 15. 
A limited number of reprints will be avail- 
able at A.L.A. Headquarters.) Mr. Comp- 
ton submitted the following resolution: 


1. The American Library Association be- 
lieves that adequate salaries must be paid to 
librarians and library assistants if the public 
library is to hold and develop its place as an 
important educational agency. 

2. It believes that a library assistant with 
a college education and one year of training 
in an accredited library school should receive 
not less than $1,620 a year as a beginning 
salary; that an assistant with less than a full 
college education and with one year of train- 
ing in an accredited library school should re- 
ceive not less than $1,380 a year as a begin- 
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ning salary; that an assistant with only a high 
school education and one year of training 
in a library-training class (with courses of 
instruction which approximate those of an 
accredited library school) should receive a 
beginning salary of not less than $1,200 a 
year; that an assistant lacking formal train- 
ing, but having had experience in well man- 
aged libraries should receive the beginning 
salary of the class whose requirements are 
most nearly equalled by the length and char- 
acter of the experience. 

3. Higher minimum salaries should pre- 
vail in cities where the cost of living is above 
the average, and in positions demanding con- 
siderable responsibility. 

4. Library salaries in every city and state 
should be adjusted to meet the competition of 
business, teaching, and other vocations, espe- 
cially in that city and state, to the end that 
more well qualified persons may be attracted 
to library work. 

The report was accepted. 

Voted, To amend paragraph 2 of the reso- 
lution by omitting the word “accredited” 
wherever occurring in the paragraph and by 
substituting the words “library school” in the 
15th line for the word “formal” and by in- 
serting the words “equivalent training or” in 
the 16th line following the words “having 
had.” 

The resolution was adopted as amended. 

The meeting adjourned. 


COLLEGE LIBRARIANS OF THE 
MIDDLE-WEST 


The session was called to order, Thursday, 
December 28, at 8 p. m., by the chairman, 
Eugenia Allin, James Millikin University. 

President Jenks of Aurora College was 
called on to discuss what is the best way to 
keep a college library alive and up to date. 
The speaker suggested that the librarian keep 
in close touch with the heads of departments 
who would suggest books most needed in 
their respective courses. 

Josephine Darrow of Denison University 
considered the matter of periodicals, general 
and technical. She said that general periodi- 
cals should be paid out of the general library 
fund, but that technical periodicals should be 
charged against departmental funds. 

President H. M. Gage of Coe College dis- 
cussed the relation of the college librarian to 
the college faculty from the college presi- 
dent’s point of view. President Gage was 
emphatic in his statement that the college 
librarian should be a co-ordinate officer of 


administration with the registrar and the 
dean of the college. The librarian should be 
an officer of instruction in bibliography and 
how to use the library. The librarian ought 
to have full privileges as a member of the 
faculty. He thought too that the librarian 
might become a leader in the direction of the 
recreational reading of students. 

Azariah S. Root, Oberlin College, dis- 
cussed the limitations which should be put 
upon the teacher-librarian course in the aver- 
age college library. He pointed out that such 
a course arose in the normal school to meet 
the demand that teachers should be able to 
take charge of libraries in high and grade 
schools. As the college was not primarily 
organized to turn out teachers, the speaker 
thought it would be unwise to give a course 
in technical library methods. However he 
was very clear in maintaining that some such 
course in general reference and how to use 
a library should be given, which would have 
cultural value and enable the student to orient 
himself in the college. 

In the absence of Davida McCaslin of 
Millikin University, Miss Mitchell read a very 
thoughtful and helpful paper on the method 
adopted with college freshman English 
courses for teaching them the use of the li- 
brary. At the very outset of his college life 
in Millikin the freshman is made conversant 
with the use of the library and supplied with 
the tools which will most aid him in his 
work, 

Miss Butlin, Beloit College, gave an inter- 
esting account of the experiment in Beloit in 
forming alumni reading circles which are 
supplied with reading lists and books from 
the college. It was brought out in the dis- 
cussion that McCormick Theological Sem- 
inary was doing similar work to that of Be- 
loit with substantial success. Rev. J. F. 
Lyons, McCormick, felt that such a plan was 
particularly helpful to ministers who were 
often placed in situations having no access to 
professiona! books. 

Mr. Root moved that the present officers 
appoint officers for the ensuing year. Carried. 
The new officers were: Rev. J. F. Lyons, 
McCormick Theological Seminary, Chicago, 
chairman; Grace E. Perkins, Wilberforce 
University Library, Wilberforce, Ohio; Iva 
M. Butlin, Beloit College, Beloit, Wis. 
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W. H. Kerr, State Normal School Library, 
Emporia, Kansas, brought up the matter of 
standardizing libraries. He thought that the 
conditions suggested in the pamphlet 4 meas- 
uring stick for normal school libraries could 
with slight modifications be made to apply to 
college libraries. This standardizing concerns 
itself with building equipment, library funds, 
library staff, and library instruction. 

Moved and carried that the present officers 
of college librarians of the Middle-West take 
under advisement the subject of standardiz- 
ation of libraries and appoint a committee to 
look into the subject more fully. Azariah S. 
Root, Oberlin College Library, Oberlin, Ohio; 
Josephine Darrow, Denison University Li- 
brary, Granville, Ohio; Jessie H. Jackson, 


Morningside College Library, Sioux City, 
Iowa, were so appointed. 
Meeting adjourned. 
A. C. Gray, 


Secretary pro tem. 


LEAGUE OF LIBRARY 
COMMISSIONS 


The first session, December 28, was called 
to order by the president, W. R. Watson. The 
following 14 commissions were represented 
by 25 delegates: Colorado, Illinois, Indiana, 
Iowa, Kentucky, Minnesota, Nebraska, New 
York, Ohio, Ontario, South Dakota, Texas, 
Wisconsin. Other members of the American 
Library Association were also present. 

The first paper on the program was by 
Ellen C. Lombard, director of home educa- 
tion, on the U. S. Bureau of Education proj- 
ect for the development of reading habits 
among adults. As Miss Lombard was unable 
to be present, the paper was read by Mr. 
Watson. Miss Lombard said in part that of 
the 82 millions of people over 10 years of 
age in the U. S., those who had had unusual 
opportunities in education, select the books 
they read with care, but thousands of these 
read popular magazines and newspapers, some 
read only the daily paper and others read 
nothing at all. The Bureau of Education 
instituted in 1913 a project of home educa- 
tion. Reading courses were outlined by spe- 
cialists on various subjects. Twenty-two are 
now available. 

The Bureau especially appreciates the co- 
operation of the state library commissions in 


bringing these lists to the attention of the 
people in the various states. Over 16,000 
readers have been enrolled in these courses 
since the beginning of the home education 
service. The discussion which followed Miss 
Lombard’s paper brought out the fact that 
Texas, Indiana, Kentucky, Wisconsin, Iowa, 
New York, North Dakota and Illinois had 
co-operated more or less with the Bureau of 
Education in this work. 

The second paper on the program was by 
Mr. Paul M. Paine, librarian, Syracuse Pub- 
lic Library, on State meeting scholarships, 
a method of recognizing faithful service. 
Mr. Paine described in detail the New York 
state meeting scholarship plan. It was in- 
itiated in 1919, and grew out of a scheme to 
secure a better representation of the libraries 
at the annual meetings. From 12 to 15 dele- 
gates have been sent each year from com- 
munities of less than ten thousand, their ex- 
penses at the meeting and transportation being 
paid from the scholarship fund. The money is 
raised by subscription from librarians and 
trustees, and has always been more than 
sufficient for each year. 

The results of the plan have been larger 
attendance at the state meeting and far more 
libraries represented, much more interest in 
the association has been developed by librari- 
ans, assistants and trustees. Staffs of various 
libraries have created their own scholarship 
funds and choose one of their own members 
to attend the meeting. 

The rest of the time was devoted to the 
discussion of the future policy of the League 
as to changing the date of annual meeting, 
preparing formal programs for two confer- 
ences each year, and merging the League 
with the National Association of State Li- 
braries, 

In order to amend the constitution a notice 
of the amendment must be sent out two 
months prior to the annual meeting at which 
the question is to be voted upon. As this has 
not been done, the League cannot vote upon 
a change in date of annual meeting. 

On the motion of Mrs. Earl, those present 
voted to go on record as approving a change 
in the date for the annual meeting of the 
League and recommending that the date 
should be the same as for the A.L.A. meeting. 

On the question of two programs each 
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year, Miss Downey, Mrs. Earl, Mr. Lester, 
Miss West and Miss Rawson, all spoke in 
favor of a program for the Hot Springs 
meeting. 

The question of merging the League with 
the State Library Association was discussed 
pro and con, Mr. Watson and Mrs. Earl ex- 
pressing themselves as opposed to the 
merger. 

On motion it was decided that the chair 
should appoint a committee 3-5 to report upon 
the revision of constitution and reorganiza- 
tion of the League of Library Commissions. 

The President appointed as a nominating 
committee Miss Downey, Miss Robinson, Mr. 
Hirshberg. 

The session adjourned. 

The second session, December 29, was de- 
voted entirely to the annual business meeting. 

The following officers were elected: 

President, Milton J. Ferguson. 

First Vice-President, C. B. Lester. 

Second Vice-President, Nellie Williams. 

Member of the Executive Board, W. R. 
Watson. 


LIBRARIANS OF LARGE PUBLIC 
LIBRARIES 


For the first time in the history of the 
A.L.A. the librarians of large public libraries 
in cities of more than 100,000 population 
were gathered together at the mid-winter 
meeting in order to discuss their problems, 
exchange ideas and methods, and talk over 
ways and means of securing for the library 
proper financial support as well as of devising 
means for still greater service to the public. 
About fifty librarians representing forty of 
the large libraries of the country met. Three 
sessions were held. 

Dr. Frank P. Hill of Brooklyn, who pre- 
sided at the first session, explained that for 
some time there had been a growing senti- 
ment for such a meeting and that a self- 
appointed committee consisting of John Cot- 
ton Dana, Carl B. Roden and Frank P. Hill 
had undertaken the arrangements. He fur- 
ther said that the questions on the programs 
had been selected as the most popular subjects 
from the sixty-three that had been submitted 
by different librarians. 

It was the general opinion that there should 
be no organization and that this was merely 
an informal get-together. 


The general subject of the first session was 
Support and among the sub-topics were in- 
cluded Relations with city, Budget, City ap- 
propriations, Endowment, Increased income or 
Decreased expenses. 

Dr. George F. Bowerman read his paper 
on Library support—Psychological handicaps 
and possible remedies. He called attention to 
the fact that “librarianship is still too often 
considered a congenial, ladylike calling” and 
that librarians sometimes fail to conceive the 
public library as a big and potent instrument 
for education. Among some of the remedies 
he suggested were, first, that librarians and 
trustees should look upon the library as an 
“integral part of public education”; second, 
to “shift the emphasis from book circulation 
iret to literature making for broader 
culture, for good citizenship, and for greater 
earning capacity.” 

A long and animated discussion followed 
and two points which became very firmly 
crystallized were (1) that librarians should 
consider the importance of impressing legis- 
lative bodies with the need of the standard 
of $1.00 per capita appropriation for libraries, 
and (2) the value of having advisory com- 
mittees for each branch library. 

Mr. Ranck spoke about elected boards of 
trustees as a means of making the people feel 
they are partners in the library ownership. 
He referred to the splendid experience of 
Grand Rapids and said that for many years 
they had had an elected board and had found 
it very satisfactory as the board was always 
represented by the best men and women in 
all walks of life. 

The second session, presided over by Ar- 
thur L. Bailey of Wilmington, took up the 
general subject of PRoBLEMS OF GENERAL 
ADMINISTRATION. Some of the questions dis- 
cussed were Staff training versus library 
schools, Staff meetings, Staff rules, Exchange 
of assistants, and Esprit de corps. 

Samuel H. Ranck of Grand Rapids pre- 
sented a paper in which he urged all librarians 
to study cost accounting and to use the re- 
sults as talking points for library support. 

The third session confined itself to the 
general subject of STANDARDIZATION OF LI- 
BRARY SERVICE (not certification of individ- 
uals). Carl B. Roden of Chicago was in the 
chair. Joseph L. Wheeler presented a paper. 
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A great deal was said on the value of stand- 
ardizing staff grades in all libraries; the need 
for printed rules in large libraries; and dis- 
tinguishing between professional librarians 
and clerical workers. 

Dr. Arthur E. Bostwick, Charles E. Rush 
and William F. Yust were designated to ar- 
range for the next meeting. No date was 
fixed. 


NORMAL SCHOOL LIBRARIANS 


At the all day round table for normal 
school librarians, December 28, Margaret 
Dunbar, librarian at the State Normal Col- 
lege, Kent, Ohio, was chairman. On roll call, 
nine states being represented, some of the 
outstanding accomplishments of the year were 
recorded. 

W. H. Kerr spoke of the tangible results 
already brought about by the Statement of 
standards for normal school libraries, shown 
in its use as an argument for increased bud- 
gets, instruction on the use of the library, 
assistants, and in building plans, as well as 
its adaptability to college library needs. The 
latter, he thinks, shows the necessity for a 
similar “measuring stick” for college libra- 
ries. 

Sadie Kent of the Southeastern Missouri 
State Teachers’ College, Cape Girardeau, de- 
scribed the extension work which has recent- 
ly been developed by this school in sending 
books to the rural schools in the southeastern 
part of this state. 

The exhibit formerly prepared by the Na- 
tional Council of Teachers of English was 
mentioned by Miss Martha C. Pritchard, 
who stated that it had been brought up to 
date and could now be secured on loan from 
the Detroit Teachers’ College, at no expense 
except express one way. 

At the luncheon, following the morning 
session, George B. Utley, President of the 
A.L.A., congratulated the normal school li- 
brarians on the growth of their work and 
spoke of the wonderful opportunities for 
progress. He also urged attendance by nor- 
mal school librarians at the Hot Springs 
conference, and mentioned the whole day 
which had been set aside for the school li- 
brary groups, as well as the general evening 
program devoted to this subject. 

Summaries of the work which public. li- 


braries carry on for the schools were pre- 
sented by Mr. Wheeler of Youngstown, Miss 
Cutter of Cleveland, Mr. Vitz of Toledo, and 
Miss Moon of Evanston. The tendency in 
some schools to break away from required 
reading lists was favorably commented on. 

The aim and use of the Congressional Di- 
gest, a review of current legislation, and a 
comparatively new periodical, was presented 
by a representative of that publication. 

Since-the-war encyclopedias and_ atlases 
were mentioned briefly by Mary J. Booth, 
Eastern Illinois State Teachers College, 
Charleston. Of the several children’s ency- 
clopedias the World book still holds a high 
place. A very full list of educational periodi- 
cals was read by Miss Dougherty of the 
Ohio State University Research Bureau. 

A delightful talk on the Evaluation of 
children’s books by Jessie Van Cleve of the 
Booklist staff completed the program. 

Anna V. Jennings, librarian at the Nebras- 
ka State Teachers’ College, Kearny, Nebras- 
ka, was chosen as chairman of the round 
table for the next mid-winter conference. 


UNIVERSITY LIBRARIANS 


The first session, December 28, was de- 
voted to the consideration of three problems 
—Departmental libraries, Rapid wearing out 
of reference books, and Theft and mutilation. 
J. C. M. Hanson, Chicago, opened the dis- 
cussion of the first subject by a brief his- 
torical survey and a summary of the various 
schemes of university library organization in 
vogue today. Because of our rapidly growing 
libraries and the great increase in the number 
of people to be served, the preponderance of 
the general library has been much affected 
and library administrators have been forced 
to resort to the departmental library. The 
graduate and professional students require 
special provision. The discussion was gen- 
eral and it seemed to be the opinion of all 
that departmental libraries should be limited 
to the fewest possible number without the 
sacrifice of educational efficiency and that 
adequate supervision must be provided. It 
was recognized, however, that the size of the 
campus and relative location of departments 
to be served were factors not to be ignored. 

E. A. Henry, Chicago, stated the problem 
of theft and mutilation and spoke of the great 
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expense involved in keeping up a good col- 
lection of the reference works of importance. 
The use of fictitious names on the part of 
student borrowers was mentioned as one of 
the greatest sources of annoyance. 

The second session, December 29, was given 
over to the related topics: National union 
list of serials and Resources of American li- 
braries. H. W. Wilson explained the plan 
to be followed in the preparation and publi- 
cation of the serials list and stated that it 
should be ready in 3 years. J. T. Gerould, 
Princeton, spoke of the progress made by his 
committee in its study of the resources of our 
libraries. This will show the location of col- 
lections on special subjects and will mean a 
great economy to all when definite fields are 
left to the libraries most interested. Inter- 
library loans and photographic reproduction 
were discussed in relation to this topic. 

Announcement was made that the Library 
of Congress was now ready to receive copy 
for the various series of monographs which 
the group of university librarians had asked 
to be analyzed. Upon the submission of the 
motion by Mr. Hanson it was voted to advise 
the Wistar Institute of Anatomy that this 
group desired that their publications continue 
to appear with volume numbering as in the 


past. In this way only can the uniformity 
within the sets be assured. 

The matter of duplication of cards for de- 
partmental catalogs was discussed by Dr. M. 
L. Raney, Johns Hopkins, and Dr. E. C, 
Richardson and J. T. Gerould, each one of 
whom spoke of a different process that seems 
to promise well. 

Brief mention was made by H. M. Lyden- 
berg, N. Y. Public Library, of the efforts of 
Harrassowitz to complete files of war-time 
German periodicals and of the forthcoming 
publication by the Bibliographical Society of 
London of a checklist of English books 
printed before 1641, including the holdings of 
American libraries. It was voted that the 
group recommend to the Executive Board of 
the A.L.A. that it co-operate in this under- 
taking. 

On the evening of Dec. 28 twenty members 
of the group dined together at the Cliff Dwell- 
ers Club and enjoyed the opportunity to talk 
over their problems in a less formal way. 

The members of the committee to manage 
the meeting for 1923 are: Earl Manchester, 
Kansas, chairman; F. K. Walter, Minnesota; 
E. D. Tweedell, John Crerar Library, secre- 
tary. F. K. Watrter, Chairman 

E. A. Henry 
J. A. McMitten, Secretary. 


EXECUTIVE BOARD ACTION 


December 27-29, 1922 


By correspondence in November the 
Executive Board voted to transfer $1,000 
from the War Funds to the General Funds 
to reimburse the General Funds for expen- 
ditures in the hold-over War Service Work 
not anticipated when the budget for 1922 
was adopted. 


Transfers were made in the General 
Fund as follows: 
To 
NN OES LCT TT $870.00 
RR tee ak ee iee aka Ore 185.00 
PABGMIOGAL SOFVICES <6. 5kccisiecccicicecs 350.00 
INN of acmnarees se Gai aiacland 225.00 
Postage, telephone, telegraph...... 500.00 


Meeting December 27, 1922. The Secre- 
tary reported that Peter H. Goldsmith of 
New York had been appointed as “a rep- 


resentative and official delegate (from the 
American Library Association) to the con- 
gresses held in connection with the Brazil- 
ian Centennial Celebrations’; that Mrs. 
Carl B. Roden of Chicago had been dele- 
gated on November 15 to serve as a 
member of the Executive Committee of 
the School and Poetry Association for the 
term ending with the spring meeting of 
the School and Poetry Association; that 
May Massee had been appointed to repre- 
sent the American Library Association in 
previewing certain films, at the request of 
Col. Jayson S. Joy, executive secretary of 
the Committee on Public Relations repre- 
senting national citizens organizations co- 
operating with the Motion Picture Produc- 
ers and Distributors of America, Inc. 
The Treasurer reported that $454.71 had 
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been collected by the American Library 
Association from librarians throughout 
the country and that it had all been trans- 
mitted to the American Relief Administra- 
tion, for the relief of Russian librarians. 
H. H. B. Meyer reported for the Com- 
mittee on Transfer of Library War Serv- 
ice Activities, recommending that a con- 
siderable portion of the balance in the War 
Funds be held in reserve so that the Asso- 
ciation might be prepared to meet any 
emergency in the Veteran’s Bureau Hos- 
pital library service. 
mendation it was 


Voted: That the Secretary be authorized 
to announce through appropriate channels 
that the American Library Association is 
prepared to aid library agencies by offering a 
limited book and magazine service to ex- 
service men in prisons, reformatories, hos- 
pitals and other institutions where they may 
be located; and that the Secretary be author- 
ized to add to the Headquarters staff in Chi- 
cago sufficient clerical force to do the work 
resulting from this announcement. 


And on his recom- 


On the recommendation of the Commit- 
tee on Committees the Executive Board 
appointed a Committee on Bibliography. 
The duty of this committee will be to rep- 
resent the Association in all undertakings 
and projects, national or international in 
scope, in which the Committee may deem 
representation or co-operation desirable or 
in which the Association is invited to par- 
ticipate. 

The following persons are being asked 
to serve as the Committee on Bibliography: 


E. C. Richardson, Chairman 
W. N. C. Carlton Andrew Keogh 
George Watson Cole H. H. B. Meyer 


The Board appointed the following 
Committee on the Ethics of Librarianship 
to draft a tentative code of professional 
ethics for presentation to the Council: 

Hiller C. Wellman, Chairman 
Lucy E. Fay Ernest J. Reece 
M. J. Ferguson 

President Utley was authorized to ap- 
point a representative of the American Li- 
brary Association to attend the World 
Conference on Education at Oakland-San 
Francisco in connection with the annual 
meeting of the National Education Asso- 
ciation, June 28 to July 6, 1923. 


The Board adopted the following min- 
ute on the fiftieth anniversary of the 
Chicago Public Library: 

Recognizing the distinguished history of 
the Chicago Public Library and the achieve- 
ments locally and nationally of its librarians, 
Messrs. Poole, Hild, Legler, and Roden, the 
Executive Board of the American Library 
Association congratulates the people of Chi- 
cago, the Board.of Directors, and the staff 
of the Chicago Public Library upon the 
completion of fifty years of service. 


The celebration of the fiftieth anniver- 
sary of the American Library Association 
in 1926 was discussed. Dr. Wyer sug- 
gested that the anniversary might be made 
an occasion for getting the work of the 
American Library Association and libra- 
ries generally before the country at large, 
by holding meetings in various sections of 
the country. 

Mr. Hadley suggested a National Li- 
brary Week. Other suggestions were the 
compilation and publication of a new 
A.L.A, Catalog, an exhibit of the books in 
that catalog; an exhibit of library appli- 
ances; publication of the report of the 
Committee of Five on Library Service; 
the completion by 1926 of an A.L.A. Head- 
quarters building; an increase of the en- 
dowment to a fixed sum by 1926. Names 
were suggested for the membership of a 
committee to prepare plans for celebrating 
the fiftieth anniversary. 

Mr. Meyer told of the need for an A.L.A. 
building, calling attention to the fact that 
the Chicago Public Library has been pro- 
viding space free of charge for many 
years with a rental value now of six or 
eight thousand dollars a year, space which 
is much needed by the Chicago Public Li- 
brary. He urged the necessity of creating 
at once a building fund, and laid on the 
table before him a contribution. Others 
present followed his example and the 
money was turned over to the treasurer 
as a nucleus of a building fund. No formal 
action was taken. 

At the Executive Board Meeting on De- 
cember 29, the president was authorized 
to appoint a committee of twenty-five to 
make plans for the observance of the 
fiftieth anniversary of the A.L.A. 

Frederic G. Melcher’s offer to provide 
the John Newbery Medal annually for the 
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most distinguished children’s book of the 
year was accepted and the responsibility 
for making the selection of the book was 
assigned to the Children’s Librarians Sec- 
tion. 

Charles F. D. Belden of the Boston Pub- 
lic Library was appointed representative 
of the American Library Association to 
report on the sponsorship experiments in 
Boston. 

Helen Lathrop, head of the Circulation 
Department of the American Library in 
Paris, was named as the assistant to re- 
ceive as a portion of her salary the income 
from the $25,000 endowment provided by 
the A.L.A. in 1921. 

The Board voted to pay from its War 
Funds the sum of 7,624 francs for repair- 
ing the furnace in the Paris Library. (It 
was explained that the furnace had been 
damaged during the time when the A.L.A. 
was administering the Paris Headquar- 
ters.) 

The following minute is the official ex- 
pression of the Executive Board: 


The Board regrets that continuing obliga- 
tions of war service character, especially ob- 
ligations to the Hospital Library Service, 
make it inexpedient to vote further grants 
from the War Funds to the American Li- 
brary in Paris; but continues its keen inter- 
est in the success of the American Library 
in Paris, and will at once, through appro- 
priate committees, make a collection of books 
in this country for the use of the Paris Li- 
brary. 

For reasons indicated above the Board can- 
not adopt the suggestion that it pay from 
War Funds for a library organizer to es- 
tablish American libraries in other cities 
throughout Europe. It is keenly interested 
in all these projects and will welcome op- 
portunities to co-operate with the Board of 
Trustees and the librarian of the American 
Library in Paris which do not involve the 
expenditure of the Association’s limited 
funds. 


The Board voted to ask the Committee 
on Library Co-operation with Other Coun- 
tries to undertake to collect books from 
American libraries and others interested, 
not only for the Paris Library, but for 
other libraries in foreign countries need- 
ing American publications. 

The Executive Board 


Voted, That a Committee of Twenty-five 
be appointed by the President, Secretary and 


temporary Chairman of said Committee, to 
organize the celebration of the fiftieth anni- 
versary of the American Library Associa- 
tion, with authority to initiate its own plans 
and to carry them out with the approval of 
the Executive Board. 

It was understood that the temporary 
Chairman will call the first meeting of the 
Committee in connection with the Hot 
Springs Conference in April; that an execu. 
tive committee within the Committee of 
Twenty-five will probably be necessary; that 
sub-committees may be formed from the 
membership of the Committee of Twenty- 
five or from the membership of the Asso- 
ciation at large; that the Committee of Twen- 
ty-five may be increased by the Executive 
3oard on the recommendation of the Con- 
mittee of Twenty-five; that an honorary 
committee will be appointed by the Execu- 
tive Board (if desired) on the recommenda- 
tion of the Committee of Twenty-five; that 
the President of the Association is to serve 
as an ex officio member of the Committee 
of Twenty-five. 

On the recommendation of the Finance 
Committee the Budget for 1923 was ap- 
proved. (See page 29.) 

The financial reports of the Treasurer 
for the year 1922 were submitted and ap- 
proved subject to audit under the super- 
vision of the Finance Committee. 

The Board endorsed the statement on 

the Louvain Library, prepared by Dr. Put- 
nam under date of December 8, 1922. (See 
page 32.) 
Voted, To urge libraries to have a part 
in the movement as suggested in that com- 
munication and to instruct the Secretary to 
obtain all possible publicity through avail- 
able channels. 

The Finance Committee reported a gift 
to the A.L.A. of $800.00, donated by the 
friends of Eunice Rockwood Oberly, late 
librarian of the Bureau of Plant Industry 
of the U, S. Department of Agriculture, as 
a memorial to her, the income from which 
is to be used as an annual reward to the 
compiler of the best bibliography of the 
year in the field of agriculture or the nat- 
ural sciences. The Finance Committee's 
report recommended that the Executive 
Board accept the fund and transmit it with 
all future additions thereto, to the A.L.A. 
Endowment Fund to be invested and main- 
tained as a separate trust fund, and ap- 
point a permanent standing committee to 
administer it. 


The recommendation of the Finance 
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Committee on the Oberly Memorial Fund 
was adopted. 

In response to a request from the Dis- 
trict of Columbia Library Association, the 
President was authorized to appoint a 
member of the Salaries Committee living 
in or near Washington. 

In response to a letter suggesting a re- 
gional meeting in the spring of 1923, the 
Board 

Voted, That it is the opinion of the 
Board that if such a meeting is to be held, it 
should be held in the autumn rather than the 
late spring or summer and that the Board is 
opposed to any meeting which would appear 
to discourage attendance at the Annual Con- 
ference. 

A suggestion that a committee on mo- 


tion picture films be appointed, was re- 
ferred to the Committee on Committees. 





NOMINATING COMMITTEE’S 
REPORT 


We are submitting herewith the report 
of the Nominating Committee. In view 
of the shortness of the time before the 
nominations must be published in order to 
have a legal election and the difficulty of 
getting consents from some seventy or more 
candidates in the limited time available, the 
committee decided for this year to nominate 
only a single candidate for each position. 

We make the following nominations: 
President 

Jennings, Judson T. 

First Vice-President 

Freeman, Marilla W. 
Second Vice-President 

Windsor, Phineas L. 
Treasurer 

Tweedell, Edward D. 

Trustee of the Endowment Fund 

Appleton, W. W. 

Members of the Executive Board 

Compton, Charles H. 

Reece, Ernest J. 

Members of the Council 

Barker, Tommie Dora 

Askew, Sarah B. 

Bascom, Elva L. 

Downey, Mary E. 

Hamilton, William J. 

Eastman, Linda A. 

Brown, Charles H. 


Hanson, James C. M. 

Leupp, Harold L. 

Lydenberg, Harry M. 
AzartiAH S. Root, Chairman 
Water L. Brown 
MatrHew S. DupcEoNn 
Faito E. SmitH 
Wiis K. Stetson 





An Oklahoma woman who has done vet- 
eran service as a library trustee writes: 
“T hope none of the leaders are expecting 
a small, restful meeting in April. This is 
the time to test the value of bringing library 
doctrine and policies to a section where 
there are few libraries; conditions will bene- 
fit greatly by a big attendance of intelligent 
and progressive trustees.” 





It is with much regret that the announce- 
ment is made of May Massee’s resignation 
as editor of The Booklist. Miss Massee 
goes to Doubleday, Page and Company to 
take charge of their Children’s Department. 
Mrs. Carl B. Roden is temporarily adminis- 
tering the affairs of The Booklist. 





The success of the Hot Springs con- 
ference seems assured when the plans of 
the Executive Board are supported by such 
cordial spirit as this: 

“Be it resolved, That the Southeastern Li- 
brary Conference, assembled at Signal Moun- 
tain, Tenn., express to the Executive Board 
of the American Library Association our 
most hearty wishes for a successful South- 
ern Conference of the American Library As- 
sociation in 1923; and that we pledge our 
most enthusiastic and whole-hearted support 
of such conference, at whatever place the 
Executive Board may decide that it should 
be held.” 





March 2-4, 1923, are the dates decided 
upon by the Pennsylvania Library Club and 
the New Jersey Library Association for their 
joint annual meeting, to be held, as usual, 
at Atlantic City, New Jersey, at the Hotel 
Chelsea. No arrangements other than the 
date have been decided upon. 











A. L. A. FINANCIAL REPORTS, 1922 


Treasurer’s Report for January 1, to December 30, 1922 


GENERAL FUNDS 


Receipts 
Balance, January 1, 1922....$6,664.20 
Adjustments: 
ke haan eae aver ed 73.73 
ity b- 8 oe 6am Sle wa ers owe 5.26 


Balance, as adjusted, January 
i EE Bi ier letk aw dials ease. 06k $ 6,743.19 


eetel eat Saeiecs a 16,860.50 
SS ree 325.00 
A.L.A. War Funds (for year 1922)... 2,000.00 
Income—Carnegie Fund ............. 4,500.00 
Income—Trustees’ Endowment Fund. 1,503.40 
Conference Registration ............. 1,209.00 
Lecture Course—net receipts......... 90.80 
I a hoa. oc. 4.0.9 5.8 .6:00-00'6.0 454.71 
A.L.A. Publishing Funds (First pay- 

AR err 3,500.00 

I og! onal ck ow % 0 u0.000.0 Sitbace ee 117.50 
$37,304.10 
Expenditures 
NR a io ciad 0 pe alin eae ermine $ 2,729.42 
EE ETE 2,069.91 
DD kwstseeteeansasoee 741.49 
EI ree 16,672.34 
Additional Service .......... 1,544.14 
es ce uke cies tease 1,204.73 
Postage, telephone and tele- 

EE re re 1,067.93 
EP 446.45 
President’s Contingent Fund. 66.02 
, eee 499.51 
NY UMN ng cecaaseces 4,500.00 
Trustees’ Endowment Fund. 325.00 
Office Equipment ........... 214.23 
YS rr rere 454.71 

$32,535.88 
Balance, December 30, 1922 

In banks: 

Union Trust Co......... $ 4,418.22 
National Bank of the Re- 

ea 5 ad eaten 250.00 

EN ka ncn grind aaa 100.00 


———— 4,768.22 
37,304.10 
PUBLISHING FUNDS 





Receipts 

Balance, January 1, 1922......$449.33 
Adjustments: 

Ee ee ee ee 64.95 

aba taal eo agams 1.59 
Balance, as adjusted, January 

1, 19 > choi & aa ees en We ak a eels. Oe $ 515.87 
A.L.A. Sncanio—Snenento Endowment 

aie ds OC eae anes a Dennen 4,500.00 
Ce ee OOD an ccccccesssccecs 28,136.57 
Sale of Books (Review copies)....... 2,160.00 
=e ae eee 17.09 

$35,329.53 
Expenditures 

MOPACIGR 6n5 ances sce seccsccces $ 7,856.29 
Printing Booklist ......-..... 3,745.60 
NE aos 0.0.94 cecnccccve 1,022.66 
Express and postage........ 2,074.91 
EY fina sa dkia bea ees -- 1,837.37 
NS POET CPE eter 267.76 
ahs ain melee emerste 537.50 
ere 13,553.97 


eS. cia ck a on ean neees 121.09 
Office Equipment ........... 777.42 
ORE re re 160.20 
General Funds Headquarters 
Expense (First payment 
fo. eee 3,500.00 
—————$3 4,944.77 
gjalance, December 30, 1922 
In bank 
tp > ee $284.76 
PE SY cee ccndceneuwenas 100.00 
——- 384.76 
$35,329.53 


JAMES L. WHITNEY FUND 


Principal and interest, January 1, 1922. = 21 
Emterest, SRMUOFY 1, TOES. occ cccceccsccce 1.78 





Eighteenth installment, Jan. 21, 1922... 35.85 
April 15, Liberty Bond COUDORE. c.ccere a 
ae Oo eee re 2.53 
Nineteenth installment, August 4, 1922. 40.52 
October 15, Liberty Bond Coupons...... 12.76 
$770.39 
Fund accounted for as follows: 
U. S. 4th Liberty Loan 4% Bonds, 

Or WE Bee 6. on 5056302604 $530.68 
Cash in Savings Account, Union 

po 239.71 

———$770.39 
(The James L. Whitney Fund was 
transferred to the Trustees of the 

Endowment Fund, January, 1923, in 

accordance with the vote of the Ex- 

ecutive Board, June 22, 1922.) 

WAR FUNDS 
Receipts 
Balance, January 1, 1922...$77,071.84 
Adjustment: 

RE eee ee 69.22 
Balance, as adjusted, Janu- 

“3, & SA $77,141.06 
United War Work Campaign......... 13,721.72 
RS ee 965.77 
Interest, Liberty Bonds and U. S. 

Govt. Cert. of Indebtedness..... 2,092.51 
Pe EE so 66a <Oioe SG Roar eeee co oaeus 360.53 

$94,281.59 
Expenditures 
ee $ 2,000.00 
DEE. «Seca wav.ce keds ones 15,204.15 
aren ene en 1,000.00 
a errr 3,000.00 
Preserving War Service Ma- 

"ESA SEOREE Sorat are 312.55 

Ee ae 2,348.71 
—$23,865.41 
Balance, December 30, 1922 

In bank: 

Chicago Trust Company.$28,741.18 

Liberty Bonds and Th rift 
pe  S 550.00 

Govt. of Dom. of Can- 
Oe aa 10,000.00 

Librarians and Agents 125.00 

-—— — 70,416.18 
$94,281.59 








.39 


95.41 


16.18 
81.59 
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BOOKS FOR EVERYBODY FUND 
Receipts 


Balance, January 1, 1922....$16,834.00 
Adjustment: 


IN 636s sadn haobeberew 6s 28.09 
Balance, as adjusted, Janu- 
it ME 506dc0brn0000 04 mheberoned $16,862.09 
New cash contributions and pay- 
ments on pledges— 
Ea ree $5,993.93 
Bamerty Bonds ...cccccces 1,000.00 
———_ 6, 993.93 
Interest, Liberty Bond coupons...... 273.68 
PD 106066 5K0sebs 5s ob SUweue 203.33 
$24,333.03 


Expenditures 
Books for the Blind..... «e--$ 998.04 
Library Extension .......... 729.79 
Booklist, reading courses and 
WOON WTI acccocscvces 3,880.10 
General library publicity.... 1,056.42 
ee er eee 390.07 
Trustees’ Endowment Fund. 2,765.67 
$ 9,820.09 
Balance, December 30, 1922 
In bank: 
National Bank of the 
DE iS ces > aakdhubens $ 3,512.94 
Liberty Bonds ............ 11,000.00 
——————. 14, 512.94 
$24,333.03 


Respectfully submitted, 
Epwarp D. TweeEpeE.. 


Treasurer. 
December 30, 1922. 


A. L. A. BUDGET, 1923 


ESTIMATED INCOME FROM ALL FUNDS 


(Except the James L. Whitney Fund) 
Balance on hand January 1, 1923— 


DE PE icnceoxcccoes $ 4,768.22 

Publishing Funds ........ 384.76 

I” | eee ee 70,416.18 

Books for Everybody Fund 14,512.94 
———— $30,082.10 


Membership dues— 
i (iD -6.5'5's's 5 du6e.0.0-0' 16,800.00 


Life memberships ........ 300.00 
17,100.00 
Conference registration 800.00 
Income from endowments— 
The Endowment Fund.... 1,600.00 
Carnegie Endowment Fund 4,500.00 
—————-_ 6, 100.00 
Accounts receivable (includ- 
ing Booklist bills)............ 6,195.53 
Publishing Funds sales— 
eee: Aa 34,000.00 
Books (review copies).... 1,800.00 
————. 35,800.00 
Books for Everybody Fund— 
SEREODUGIOMS 2. cccccccccce 5,000.00 
Interest on bank balances— : 
General Funds ........... 100.00 
Publishing Funds ......... 15.00 
OE 1,500.00 
Books for Everybody Fund 250.00 
1,865.00 
$162,942.63 
GENERAL FUNDS 
Estimated income 
Balance, January 1, 1923......... $ 4,768.22 
Membership Dues— 
| ere $16,800.00 
Life memberships ..... 300.00 
————- 17, 100.00(1) 
Conference registration .......... 800.00 
Publishing Funds— 
ER $ 3,534.14 
NE 6 ORG rs-06 acces 


8,500.00 
————- 12, 034.14(2) 


Income Endowment Fund......... 1,600.00(3) 
Income Carnegie Endowment 


Fund 


Leceeseend cctvabendcrs cece 4,500.00 
Saale S Ale eons minh oe wien 2,000.00(4) 
100.00 


$42,902.36 


Estimated Expenditures 





SEE Oe TTC TET eT Se ee $ 8,320.58(5) 
Conference Pp nee ‘ 1,800.00(6) 
Committees -- 1,200.00 
I 5b 65:06 466.5 0006880060000 00" 18,600.00 
AGGIGIOMEL BOTVICS 2. cccccesccace 1,500.00 
DED: sci.cgteedadedontade aceebee 1,200.00 
Postage, telegraph, telephone..... 1,000.00 
DEON nc nscnvnsktncensss cet 500.00 
President’s contingent fund ...... 100.00 
CO Pe re Sab bdin ne a Wee 500.00 
PR DUD cececcccinascbste 4,500.00 
BENGE b.bdkcpesociessacbbabaae 300.00 
COD GUO cc ccc cccscdccccss 200.00 
GS aaa 3,081.78 
EGE WEEE b.60600sesc0000seu0c5den 100.00 
$42,902.36 
PUBLISHING FUNDS 
Estimated Income 
Balance, January 1, 1923.......... 384.76 
Accounts receivable (including 
Oe rr eer re rr 195.53 
Income, Carnegie Endowment 
ae ee ee 500.00 
Sale of publications— 
MEE sWésdbda<cudénewd $10,000.00 
Miscellaneous .......... 24,000.00 
—————- 34, 000.00(2) 
Sale of books (review copies)..... 1,800.00 
IN 650044686050 wew ied tbeannes 15.00 


$46,895.29 
Estimated Expenditures 


I i nstun s+ sake 420d 7,084.00 
Pe DOSE i. occcscisvesdereve 3,800.00 
DEO, 5 cescwrceievianssens net 1,000.00 
General Funds .......cc.cccccccces 12,250.00 
EEXDFOGS GRE POStAMS. ..2cccesecocs 2,000.00 
_ aah 965 ae ee ee 1,200.00 
SEL - cab osnncdanee sane besnnecea 500.00 
WE abc cheetadssesc nessa eeenwed 500.00 
BEE | vin sncetatensestsutcdnee 125.00 
iy Ree 17,336.29 
ORGO SHUG » <.00.6.0 ccccccccdsses 250.00 
OS >= eee 750.00 
POE ME énkcscetsscderasscmbonte 100.00 

$46,895.29 

WAR FUNDS 
Estimated income 

3alance, January 1, 1923.......... $70,416.18 
a erry Srey ee es 1,500.00 


$71,916.18 











3 AMERICAN LIBRARY ASSOCIATION 
Estimated Expenditures Oe TO PERE EC te UE 250.00 
Headquarters expense ............ $ 2,000.00(4) 9 762 
. L $19,762.94 
a sana apa dieinn ome w mie Ka 20,000.00 
American Library in Paris....... 1,000.00(7) Estimated Expenditures 
38 3 — REAR errr 3,000.00(7) Re ee $ 750.00 
ey 2,500.00(8) Book lists, reading courses, book 
Men in institutions not served ON SES i SEE SASS Ey SP 5,000.00(10) 
2 OEE ee ree 10,000.00 General library publicity......... 750.00 
U nappropriated icetie kita eatin aaa hal eke alare 33,416.18 Books and work for the blind.... 2,332.96(10) 
———__- EES oe ear 350.00 
$71,916.18 CIE, on 0s 60366 546.0000 Gem su 
GEE 55.666 <0..0e0weaadewns cs 225.00 


BOOKS FOR EVERYBODY FUND 


Estimated Income 
Balance, January 1, 19238......... $14,512.94 
New cash contributions and pay- 
OO I oo osc ceccccices 5,000.00(9) 


(1) The final membership count for 1922 is 5,684, 
a net gain of 377 over last year’s figures. Our esti- 
mate for 1923 is based on the assumption that we 
shall neither gain nor lose. 

(2) Receipts from sales of publications in 1922 
will probably total about $29,000. This is a gain 
of more than 31% over 1921. We are estimating 
a gain in 1923 over 1922 of a little less than 30% 
(after eliminating bills receivable—$2,830, January 
1—from the $29,000). This would seem to be con- 
servative in view of the fact that the New guide to 
reference books will yield (on the basis of 1917 = 
perience) approximately $7,500 and that the A.L.z 
Catalog, counting a six months’ sale, should yield 
from $9,000 to $12,000. 

Last year the Executive soard approved the pay- 
ment to the General Funds of 25% of the receipts 
from sales of publications to cover editing, billing, 
bookkeeping, shipping and overhead supervision. The 
1923 estimate is made on the same basis. 

It will be observed that the Publishing Fund will 
owe the General Funds on January 1, 1923, $3,534.14 
This is due to our failure to finish no New guide 
to reference books this year and thus profit from its 
sales. The amount carried over is approximately 
equal to the advance expenses of the New guide, 
the new A.L.A. Catalog and a few other publica- 
tions which will bring returns in 1923 


(3) The Endowment Fund will be ‘increased by 


a payment of $3,496.97 from the Books for Every- 
body Fund soon after the first of the year. 
(4) There is a surprising amount of corre- 


spondence relating to War Service work—old bills 
which have to be checked up, letters about per- 
sonnel records, about War Service books, etc., and 
we are continuing some service to hospitals not 
served by the Veterans’ Bureau. See note 9. 

(5) Bills for 1922 Proceedings and Handbook 
are not yet available. They are estimated at $3,500. 





WANTS, OFFERS 
Any library member of the Association may 
insert, without cost, a ten-line notice of books 
or periodicals wanted, 
change. 


for sale, or for ex- 


OFFERS 


Los Angeles Public Library, Everett R. 
Perry, librarian, Los Angeles, California, 
has duplicates of the War Library Bulletin, 
Nos. 4, 5, 6 and 7 which will be sent upon 
application. They will be glad to receive No. 
10 to complete their file. 


Providence Public Library, William E. 


Foster, librarian, Providence, R. I. Trans- 


$ 9,407.96(11) 
3,496.97 (12) 
6,858.01 


$19,762.94 


Endowment ........... 
Unappropriated 


(6) This item has grown, partly because of in- 
creased costs but largely because some expenses 
formerly classed under other heads were put with 
this item this year. The principal expenses in this 
budget item in 1922 were: 

ee RR ree $515.00 
Traveling and hotel expenses...... 492.83 
Attendance Register ...........2.. 243.65 
IN Sao che pawl ed iin. Witerid a reine Rid ae 199.34 


(7) Actual 


obligations 
i-xecutive 


already 
Board. 


assumed by the 


(8) The Secretary employs a typist and _ edi- 
phone operator in accordance with the vote of the 
Board when it instructed the Secretary to under- 


take the service for ex-service 


men not reached by 
the Veterans 


It has not been found neces. 

sary to employ the additional assistant authorized 

at that time. See note 5. 
(9) Jalance due on 
(10) The 


Bureau, 


pledges is 
amounts in the special 
January 1 are estimated as follows: 
300k lists and book publicity. ...$5,068.00 
ee eo a eee ere 2,332.96 
(11) It is proposed that the $9,407.96 be 


about $11,000, 
funds as of 


used 


as follows (in co-operation with appropriate com- 
mittees) : 
Salaries editorial and publicity as- 
sistant and stenographer....... $4,020.00 
POORS for DRG. 2.2.5.0 .s cc escees 2,332.96 
mrvey COMMBEEE oi. o.cisic.cc ccc 350.00 


Printing and 
Supplies, 
neous 


publications 
postage, travel, 


incdctesse ates 1,600.00 
miscella- 

880.00 
Re eT et ee a tee 225.00 


$9, 407.96 
cash contribu- 


12) One-half of the 1922 
tions and payments on pledges. 


new 





American 
vols. 15-84, 


original 


actions of the Society of Civil 
lacking 29 and 32; 


binding. 


Engineers, 
all in cloth 

University of North Dakota Library, 
A. D. Keator, librarian, Grand Forks, 
Montalembert’s Monks of the West, Lon- 
don, 1861-86, 7 v., half-morocco, excellent 
condition, Please 
make offer. 


accession marks. 
WANTS 

Providence Public Library, William E. 
Foster, librarian, Providence, R. I. Nation 
(London), July 20, 1918; Bulletin of the 
for the Preservation of New Eng- 
land antiquities, serial No. 7. 
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President—George B. Utley, 
Library, Chicago. 

First Vice-President—Josephine A. Rathbone, 
School of Library Science, Pratt Institute, 
Brooklyn. 

Second Vice-President—Malcolm G. Wyer, Uni- 
versity of Nebraska Library, Lincoln. 

Treasurer — Edward D. Tweedell, The John 
Crerar Library, Chicago. 

Executive Board—The president, vice-presi- 
dents, treasurer and William W. Bishop; 
Gratia A. Countryman; George S. Godard; 
Chalmers Hadley; Julia Ideson; H. H. B. 
Meyer; Carl B. Roden; James I. Wyer. 

Secretary—Carl H, Milam, 78 E. Washington 
St., Chicago. 

Executive offices—78 E. Washington St., Chi- 
cago. 


The Newberry 








LETTER received at Headquarters 
from the librarian of one of the large 
libraries says: 
“We A.L.A. Reading 
courses and Reading lists as direct by mail 


publicity matter to the special groups to 


plan 


to use the 


which these courses and lists are particularly 
suited. We find that this method produces 
the best results and brings forth the greatest 
commendation of the library’s efforts to make 
itself of greater practical use to its constit- 
uents. We shall also distribute these courses 
and lists in the usual way by direct contact at 
our Loan and Reference desks, at the various 
noon luncheon clubs and at meetings of par- 
ticular groups and organizations especially 
interested, etc. We feel that these printed 
courses are doing much to advance our stand- 
ing in our community as a progressive educa- 
tional institution interested in special as well 
as general activities and we are delighted 


with the effective appearance and helpful and 


concise arrangement of the matter presented 


in them. We congratulate you upon the work 
done by the A.L.A. Editorial Committee.” 


HE small beginning toward a fund for 

an A.L.A. Headquarters building has 
been made by the personal contributions of 
the members of the Executive Board who at- 
tended the Chicago meetings. Who will add 
There are, no doubt, many 
who can give a few dollars for this purpose 
and they should not hesitate for “Many a 
little makes a mickle.” Neither should those 
hesitate who can make a large contribution 
as the growing work of the Association is 
making the question of sufficient space a seri- 
ous one. 


to this nucleus? 


HE Committee appointed in March, 

1922, by the North Central Association 
of Colleges and Secondary Schools to draft 
new standards for accrediting colleges will 
present to the Association at its meeting in 
March, 1923, a significant recommendation re- 
garding libraries which will read about as 
follows: “The college shall have a live, well- 
distributed, professionally-administered library 
of at least 8,000 volumes, exclusive of public 
documents, bearing specifically upon the sub- 
jects taught and with a definite annual ap- 
propriation for the purchase of new books 
and current periodicals. It is urged that such 
appropriation be at least $5.00 per student 
registered.” 


HE American Library in Paris is 
greatly in need of the following publi- 

cations which it lacks funds to purchase: 

New international yearbook. 

American yearbook. 

Appleton’s encyclopedia of American bi- 
ography. 

All the books about America listed in the 
A.L.A. Guide to reference books. 

W. Dawson Johnston, librarian, will wel- 
come gifts of these or other additions to the 
book collection. 








THE LOUVAIN LIBRARY 


The rebuilding of the Library of the Uni- 
versity of Louvain is a project which en- 
lists the sympathy of every librarian. In 
connection with the renewed campaign for 
funds for this purpose letters have come re- 
cently from Dr. Herbert Putnam and Dr. 
Nicholas Murray Butler, which are printed 
here. The Executive Board’s endorsement 


of Dr. Putnam’s statement is recorded on 
page 26. 


Letter from Dr. Putnam 
My Dear President Utley: 

The appeal for funds for the Library 
building at Louvain is now being renewed. 
It will of course have the sympathy of all 
American librarians and should be supported 
by them, their trustees, and their libraries in 
every practicable way. 

It will now, I believe, be directed especially 
to institutions of learning: universities and 
colleges and schools. It will be urged not 
merely with the faculties, but with the stu- 
dent bodies. It will, I understand, be pushed 
in the common schools. 

The organization of the appeal is now be- 
ing directed from the Headquarters (Lou- 
vain Committee) at 17 East 42d Street, New 
York City (Room 1014). Publicity mate- 
rial is in preparation there. The service of 
the libraries will naturally be to display this 
and aid in its circulation. Also, to bring it 
to the attention of the local boards and of 
local organizations such as the Rotary Club, 
Federation of Women’s Clubs, collegiate 
alumnae, Loyal Legion, etc. Libraries hav- 
ing lecture halls will of course have the op- 
portunity to utilize these for meetings in aid 
of the project. 

Originally a project for the equipment of 
the Louvain University with a building and 
a collection of books that should take the 
place of those destroyed, the project has now 
a much larger aspect. It is to create at this 
center in Europe a permanent, beautiful, use- 
ful memorial of the sympathy of the United 
States with the ideals for which Belgium 
stood, and of the aid given by the United 
States in support of them. Various particu- 
lar memorials are being provided in the form 
of monuments on individual battle fields or in 
cemeteries. This memorial at Louvain would 


stand for the whole of what Belgium stood 
for in the war and what the United States 
joined her in standing for; and in active 
service to learning and character would help 
to reinforce and perpetuate in coming gener- 
ations the qualities which made that stand 
not merely heroic but effective. 

It is this larger character and purpose of 
the project which I believe should be kept to 
the front in the appeal. 

Faithfully yours, 


HERBERT PUTNAM, 


Statement from Dr. Butler 


Ralph Adams Cram, the American archi- 
tect, called Louvain “The Heart of Europe,” 
and so it is, both geographically and intellec- 
tually. Situated so that it can be reached in 
from six to twelve hours from Paris, Oxford, 
Cambridge, Berlin, Bonn, London, and Heid- 
elburg, it is at the central point of higher 
education in Europe. Intellectually, it is also 
close to the center of things on the continent. 
The largest and ‘most influential of the Bel- 
gian universities, it has always wielded wide- 
spread influence through the researches and 
utterances of its learned professors as well as 
through the choice collection of source mate- 
rials in its ancient library. 

The unhappy fate of its library is known 
wherever the history of the world war is 
known. When the enemy burned this treas- 
ured collection of rare books and priceless 
manuscripts, such an outraged cry went up 
from the civilized world as was not equalled 
at the destruction of any other building save 
the Cathedral at Rheims. On that midnight 
of the 25th of August, 1914, King Albert 
spoke the sentiment of all who mourned the 
loss when he said: “Ici finit la culture alle- 
mand.” Sentimentally, too Louvain is very 
close to the heart of Europe. It was one of 
the first lovely things to be marred by the 
invaders; the flaming skeleton of the Li- 
brary lit the way of the invader on the 
march to Paris, and its ruins marked his re- 
treat. 

With a rush of high feeling, America rose 
to replace what Germany had destroyed. This 
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old and splendid library, Americans said, 
must be restored. The whole world must 
give of its books and America will build 
the roof to cover them as a monument to her 
faith in the ideas against which the enemy 
fights. In 1918, after the armistice had been 
signed, a committee of Americans made the 
formal offer to rebuild the library. Car- 
dinal Mercier, then on a visit to America, 
received the offer and gratefully accepted it 
in the name of the Belgian people. Many of 
the men who made the pledge have since died, 
and America is now in the process of redeem- 
ing their promise. Among those who had the 
matter close to their hearts, and who were 
part of the Committee, were Theodore 
Roosevelt, Cardinal Gibbons, Bishop Greer, 
Justice White, Andrew D. White, Joseph H. 
Choate, William Dean Howells, Henry 
Watterson, and Andrew Carnegie. To con- 
summate the wishes of these men has been 
the purpose of the Committee which has 
carried on since their death. In 1919 the 
corner stone was laid in the presence of no- 
tables of Europe and America, and the beau- 
tiful structure planned by an American archi- 
tect in the Flemish style was begun. Of the 
million dollars required for its completion, 
$180,000 has been secured. It is the inten- 
tion of the Committee to complete this fund 


A.L.A. PUBLICATIONS 


(Descriptive notes and varying prices on 
quantity orders of these publications will be 
found in the A.L.A. Handbook.) 

ADVANCE ATTENDANCE 
FOURTH ANNUAL MEETING. 


REGISTER, 
32 p. 
A.L.A. READING COURSE ON ACCOUNTING, 8 p. 
Single copy, 15c. (in stamps); 100, $1.75. 
A.L.A. READING COURSE ON BUSINESS. Ethel 
Cleland. 12 p. Single copy, 15c. (in 
stamps) ; 100, $2.50. 
A.L.A. READING COURSE ON JOURNALISM. 4 
p. Single copy, 15c. (in stamps); 100, $1.00. 
ANNUAL REPORTS 1921-22. 77 p. 


FORTY- 


THE BOOKLIST; 10 numbers. 465 p. $2 a 
year; single copies, 25c. 
Book.ist Books oF 1921. 72 p. 25c.; dis- 


count on quantity orders. 


Books AND PAMPHLETS ON LIBRARY WORK. 
List of A.L.A. publications. 20 p. 


at once so the building may be quickly com- 
pleted to fill the real need of the university. 

Louvain has had a _ glorious history. 
Founded in 1425, it has been one of the 
central resorts of the learning and culture 
of Europe through the centuries. In the 
16th century Louvain was the center of the 
Humanistic movement which was headed by 
its noted scholar, Erasmus. After a long 
and honorable life it suffered sadly because 
of the French Revolution, but it regained 
new life with the independence of Belgium 
in 1834. Since that time it has continued to 
grow and prosper until the catastrophe of 
the war. 

It is now being rebuilt and rehabilitated 
and is at present serving 3,247 students. It 
has thirty buildings, and its new laboratories 
are among the finest in Europe. America’s 
gift of the library will complete the univer- 
sity’s equipment, and will start it again on a 
career of splendid progress as a leader of 
European education. It will memorialize 
America’s part in the war, containing many 
tablets and inscriptions recording the serv- 
ices of her civilian organizations, her soldiers, 
her colleges. It will be the speaking history 
of America in the world war, the only such 
building in Europe. 

NicHoLtas Murray Butter. 


ISSUED DURING 1922 


Books AND THRIFT. Rev. 8 p. 
25c. (in stamps); 100 copies, $2.50. 

Books FOR VACATION. 16 p. 8 copies, 25c. 
(in stamps); 100 copies, $2. 

BooKLIST OF REVISED BRAILLE. 2 numbers. 
8 p. Free. 

Book SELECTION. Elva L. Bascom. A.L.A. 
Manual, chapter 16. 36 p. 25c. each; in lots 
of 25 or more, 10c. each. 

Boys’ spooks. 4 p. 100 copies, $1. 

BULLETIN OF THE A.L.A. 6 numbers in- 
cluding Conference proceedings and Hand- 
book. 666 p. 

BUSINESS BOOKS FOR PROFIT AND PLEASURE. 
Ethel Cleland. 12 p. 25 copies, $1.; 100, $3. 

THE CHILD AND THE BOOK. Christopher 
Morley. 4 p. 100 copies, $1.25. 

CHILDREN’S BOOKS FOR CHRISTMAS PRES- 
ENTS. Rev. 16 p. 100 copies, $2.50; 1,000, 
$17. 


6 copies, 
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ESSENTIALS IN 
Rev. by Ethel F. 
75c.; paper, 50c. 

FUNDAMENTALS OF REFERENCE 
Mary Emogene Hazeltine. 
Wisconsin Library Bulletin. 


LIBRARY ADMINISTRATION. 
McCollough. 87 p. Cloth, 


SERVICE. 
Reprinted from 
16 p. 25c. 

GIFTS FOR CHILDREN’S BOOK-SHELVES. 16 p. 
100 copies, $2. 

GRADED LIST OF BOOKS FOR CHILDREN. 
piled by a committee of the N.E.A. 
Cloth, $1.25. 

AN HISTORICAL READING LIST FOR CHILDREN. 
Leonore St. John Power. Reprinted from 
Van Loon’s The story of mankind. 12p. o.p. 

HoME PLANNING. 30 copies, $1. 

Is YOUR LIBRARY ORGANIZED FOR EDUCATION ? 
1 p. 25 copies, 25c. (in stamps) ; 100, 75c. 

THE LIBRARY AS A DETECTIVE AGENCY. Fran- 
cis K. W. Drury. Reprinted from Public Li- 
braries. 12 p. 

LIBRARY 
Free. 


Com- 
235 p. 


8 p. 


Free. 


WORK AS A PROFESSION. Poster. 


FACTS FOR 


. I ‘HE ‘three hundred and twenty-six clear- 


ing houses in this country have recent- 
ly been sent a letter from the secretary of the 
Clearing House Section, American Bankers’ 
Association, setting forth the possibilities of 
local 


co-operation between banks and _ their 


libraries. Part of this letter is here quoted: 


“Recently the following resolution was 
adopted by the Milwaukee Clearing House 
Association : 

“*The Association of 


Clearing House 


sae ereecaiatacct has noted with satisfaction the 
proposal of the American Library Association 
to induce its members to furnish regularly to 
banks lists of the best books on topics of na- 
tional and international interest and lists of 
books dealing with modern accountancy, busi- 
ness law and similar topics of interest to the 
coming generation of business men. 

“*This Association, therefore, urges its 
members to assist in the distribution of these 
lists to be furnished by the librarian by plac- 


ing them in the monthly statements, in pass 


LIBRARY ASSOCIATION 


LIBRARY WORK FOR YOUNG MEN; an inter- 


view with John €@otton Dana. 4 p. 100 
copies, $1. 

MID-WINTER LIBRARY MEETINGS. Program. 
6 p. 

OFFICIAL PROGRAM, FORTY-FOURTH ANNUAL 
MEETING. 28 p. 


A SHELF OF BOOKS FOR A ONE-ROOM SCHOOL, 


4 p. 100 copies, $1. 
THE UNITED STATES. Theresa Elmendorf. 
20 p. Single copy, 20c. (in stamps) ; 100, $6. 


U. S. GOVERNMENT pocuMENTs. J. I. Wyer. 
A.L.A. manual, chapter 23. 40 p. 25c.; in 
lots of 25 or more, 10c. each. 


UsEFUL BOOKS FOR THE HOME. 8 p. 30 
copies, $1. 

VIEWPOINTS IN ESSAYS. Marion Horton. 
67 p. 60c. 

WANDERLUST BOOK SHELF. 4 p. 200 copies, 
$1 


WHAT IS A REASONABLE INCOME FOR YOUR 
LIBRARY? 1 p. 150 copies, $1. 


TRUSTEES 


books, and using them in such other ways as 
may seem efficacious. 

“Tt is believed that the banks in this man- 
ner will be taking still another step in the 
furthering of the sound economic education 
of our people.’ 


“At the suggestion of John H. Puelicher, 
president of the American Bankers’ Associa- 
tion, we would like you to take up this matter 
with your local association to the end that a 
similar resolution may be adopted and this 
most important work carried on in your city.” 

Readers of the Bulletin will remember Mr. 
Puelicher’s enthusiastic article in the Novem- 
ber, 1922, issue entitled Can the banker help 
the librarian? 

A number of libraries are already inter- 
ested in the idea of distributing reading sug- 
gestions through banks but are generally han- 
dicapped by limited funds for such publicity. 
To meet this difficulty the A.L.A. has now in 
view the publication of a very brief statement 


about the library which will advertise sub- 
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jects rather than titles of books, and which 
may be produced in large enough quantity 
to sell at a very low price, thus enabling 
libraries to cover the field without creating 


demands far beyond their ability to supply. 


HEN the public more fully realizes 

that the education of children through 
print is not confined to five school hours a day 
and nine months a year, and when it also 
realizes that education is not a thing that be- 
gins at five years and ends at twenty, there 
will be an even more complete recognition of 
what books can do for the country.—Pub- 
lishers Weekly, December 2, 1922. 


HE country possesses, as everyone 

knows, a considerable number of im- 
poverished and moribund urban libraries. 
The library authorities concerned may have 
done their best, but they are crippled by 
finances which, inadequate for the carrying 
out of the work already undertaken, preclude 
for ever, under existing conditions, the de- 
velopment of library work as it ought to be 
developed. Let us be honest and admit that 
these libraries are a drag on the profession 
and on the library movement generally. One 
must be sorry for them, not blame them, but 
throughout their communities they give to the 
public a travesty of the truth as to what a 
public library of to-day really is. Unable 


to pay the salary of an efficient librarian, in 


many cases they get the services they pay 
for, and as a result they give to their public 
a travesty of the truth as to what a librarian 
of today really is. In these cases the com- 
munity suffers, the profession is discredited, 
and, most important of all, the library move- 
ment generally is retarded, for the influences 
Over 


a considerable portion of the country, there- 


here set in motion re-act elsewhere. 


fore, we have libraries, which, by the im- 
pression they inevitably create, are to no 
small extent counteracting any attempts to 
secure a recognition of the importance of 
libraries and librarianship in the life of the 
nation. — Library Association Record, Oct.- 
Nov., 1922. 


HE aim of the Library Committee is 

the establishment of a county library 

—a free lending library in every county. By 

means of the county library we hope to 

reach the people of every community with 

constructive reading matter to help build up 

an all-American spirit—General Federation 

of Women’s Clubs, Sixteenth Biennial Con- 

vention, Report of Department of Applied 
Education, page 209. 


FIVE-DOLLAR 

A.L.A. was given to a librarian in 
one of our public libraries in a Southern 
state as a Christmas gift by the Board of 
Directors. 


membership in the 


SALARY STATISTICS 


MEDIUM SIZED PUBLIC LIBRARIES 


As in Salary Statistics for Large Public 
Libraries published in the November Bulletin 
it should be noted that these statistics have 
been collected on the basis of salaries actually 
being paid. Jn a number of libraries on this 
list salary schedules have been adopted which 
provide for maximum salaries above those 
Shown here. Maximums in these libraries 
have not as yet been reached but will be as 
increases are made according to schedules. All 


positions listed, with the exception of junior 
assistants, are presumably for employees with 
library training or sufficient years of experi- 
ence as an equivalent. In such a comparison 
of salaries necessarily there are certain in- 
consistencies due to varying requirements in 
different libraries. In the questionnaire sent 
to librarians an attempt was made so to de- 
fine positions that comparisons might be ap- 
proximately correct. 
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Librarians when making use of the salary qualify them for this classification. Usually 
statistics given here should carefully take limited to those in charge of children’s rooms 
note of the definitions of the following posi- °F Of children’s work in extension der 


: ra : . ‘ments. 
tions, such definitions having been used in Catalogers: Under this head should be in- 


the questionnaire sent out: cluded only those fitted for and actually do- 

Children’s iibrarians: Only those should ing expert cataloging and not including typ- 
be included as children’s librarians who have ists or others doing clerical or routine work 
had special training or sufficient experience to in the catalog department. 


SALARY STATISTICS MEDIUM §I 


Compiled by the A. L.A. [or 
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Group B — oo asauene Tae 
City Population Min. Max. Min. Max. Min. Max. Min. Max. 
BPR oninaicncsccs 56,036 1,560 2,100 1,200 1,320 1,800 1,800 veeee head 1,800 
Bridgeport ........ 143,555 1,500 1,800 1,200 1,500 1,200 1,500 1,200 150 
WR sea cicccuics 158,976 1,200 1,620 obs 1,200 —S vse. headls. * ~ 
err 98,917 1,020 1,752 900 = 1,080 Raed ee 1,020 13 
MR caaaasase cents 93,372 1,380 1,725 een ae ,200 sina ves headigg 
Evansville ........ 85,264 1,920 2,100 1,200 1,500 1,500 1,500 None By 
Fort Wayne ...... 86,549 1,248 2,184 1,320 1.404 binant eee os 1,404 head 1,80 BF 
Fort Worth ....... 106,482 saath enue Deane 1,200 iealy 1,560 s+. head 1,200 a 
GO hi cnewcsn deans 55,378 1,500 1,920 1,140 1,800 ere 1,500 pe 
Harrisburg ........ 75,917 960 1,500 Se: vases eave bineee 1,200 head li 
ee 138,036 1,020 2,220 A: 1,380 1,020 1,140 ee = > 
MIA, 0's sca-siormie 138,276 1,560 1,920 1,200 1,500 1,020 1,200 veeee ead 
Jacksonville ....... 91,558 ‘None None 1,200 1,380 wane 1,260 | a. 
Kansas City, Kan..101,177 None re 1,320 «near ee 1,080 headij,; 
Nashville ......00; 118,342 1,080 1,200 840 900 1,080 1,200 720 7, + 
New Bedford...... 121,217 1,400 1,700 928 1,066 1,350 1,421 sabe vy), 
New Haven........ 162,537 1,380 2,000 1,200 1,360 + veoee ead 
PRRTSOR .......55 135,875 1,500 1,800 1,260 er Scns cai 1,260 } ee 
ee 65,651 1,440 1,720 1,260 1,380 1,320 1,380 ncean 1H) 
Sacramento ....... 65,908 1,326 1,620 600 900 900 1,200 ane | oe 
Gar Wiehe 4.0060. 74,683 1,320 1,560 1,200 1,380 Ree a8 Ce 1,320 ma cd 
Savannah ......... 83,252 1,500 1,800 Have none 1,200 1,300 1,500 oe ee 
Sioux City ........ 71,227 1,500 1,800 1,080 1,320 sn ues 1500 tw) 
Somerville ........ 93,091 1,095 1,500 1,095 1,226 913 991 isha _# : oa 
SPORES 2222000600 104,437 1,620 1,920 1,380 1,560 None oneee ww 
Te ee ee 77,939 1,500 ee 1,080 1,500 1,080 1,500 head 1,500 sel = 
ee ear 96,965 1,800 2,040 1,260 1,320 1,320 1,470 1,290 initia 
———e 
TROON 65.5 0necoes 119,289 1,320 1,620 1,320 1,620 960 1,260 1,320 | ae 
TY enn cenecsac 100,176 ce ako ants. = hand ——- aon ig vw 
Youngstown ....... 132,358 1,500 1,920 1,380 1,500 1,380 1,500 1,200  —— 
———<———— | 
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Library assistants: A minimum of six Junior library assistants: Sub-professional. 
months’ training or such a number of years’ The incumbents of this grade perform under 
) cessful experience as actually would be supervision prescribed details of simple rou- 


‘1 to such training. This would not mean tine library work. Many have had brief ele- 
that all assistants without training but with mentary training or have qualified through 
a number of years’ experience should be in- satisfactory substitute or other experience 
cluded in this class. Only those holding po- for this class. No assistants without high 
sitions of equal standing and importance with school preparation should be included. 
those having had training. C. H. Compton, Chairman. 


| 
f SIZED PUBLIC LIBRARIES 





































































































% Committee on Salaries . 

Catalogers pe ‘jaune Total In- Total Sal- Group B 

x. Min. Max. Min. Max. Min. Max. come 1922 aries 1922 City 
0 vesee head 2,100 1,320 1,800 1,140 1,260 $ 64,442 ecdcankn Berkeley 
00 1,000 1,500 900 =—-:1,200 540 = 1,000 140,000 CO ns 0000 Bridgeport 
“#. o.. hhead 1,500 600 1,140 360 540 27,724 oT Dallas 
0 1,320 head 1,560 7 enrages 55,000 33,000...... ...ee. Duluth 
68 head 1,725 ae Teo ~~ hype 38,000 SA ckcaserap sees Erie 
of 1,020 1,500 ae: S00. vaoks sues 81,336 40,616........ Evansville 
“0 esis jean 936 1,320 600 720 72,000 34,282...... Fort Wayne 
" ine salen 900 =: 1,080 aici 720 26,000 Esau Fort Worth 
4 960 1,200 shams |? null 80,000 RE Gary 
rm" 960 1,320 720 960 600 720 19,250 oe are Harrisburg 
mi iiaee 1,380 1,020 1,080 Lodi 780 45,053 CR. 5 sneaker Hartford 
m ee aha 900 =: 1,020 600 840 46,000 24,000.......... Houston 
mi | 1,260 1,380 900 =: 1,080 600 840 32,376 i ae Jacksonville 
"i Sil 1,320 1,140 1,260 re 780 24,000 10,920..Kansas City, Kan. 
y 4 840 900 600 1,020 Gaba, tinal 32,000 PAID oe cna Nashville 
ss 1,334 1,000 1,350 ee oceans 73,459 *33,896...... New Bedford 
4 tees head 2,000 1,080 1,300 780 ©=.1,075 93,000 58,000........ New Haven 
4 1,080 1,260 1,200 1,260 960 1,080 61,237 STE, .nccckinns Paterson 
OB) Bess: head 1,720 1,140 1,320 720 =: 1,080 44,070 ee Rockford 
w 1,500 vans 5 Sei 936 1,056 46,798 a Sacramento 
r , 1,320 1,560 1,080 1,260 780 960 67,060 Teer San Diego 
ri 1,200 1,500 900 =: 1,080 600 840 25,500 assis Savannah 
r 1,500 1,800 1,020 1,380 vn 50,800 EO... wives Sioux City 
rf ite 991 858 991 521 728 62,965 40,598........ Somerville 
Tr ; oe 1,320 1,020 1,820 None 74,500 Shea cseusheos Spokane 
vo head 1,500 pee sade ae 840 =: 1,080 40,000 i St. Joseph 
e ‘ 1,260 1,320 960 1,200 61,814 GRBs iv ckscveu Tacoma 
TT 960 1,260 720 900 janes kee 60,812 Te Trenton 
rT Bacea ans anes 1,380 840 1,200 34,730 er, Yonkers 
rT” +--+. head 1,620 960 1,380 600 780 54,493 a Youngstown 
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A Message from the President 


To the Members of the American Library Association: 


The Annual Conference for 1923 will be held at Hot Springs, 
Arkansas, the last week of April. 


The South deserves and needs 
this national conference 


deserves it in recognition of the excellent 
library work which has been accomplished since Asheville, 1907; 
needs it to arouse to action some sections where libraries are nearly 
unknown and where their value is not understood nor the lack of 
them comprehended. 





The South wants the meeting—has long 
wanted one—and we are answering a Macedonian call in going to 
Hot Springs. The particular spot chosen by the Executive Board 
is an acceptable compromise between the Southeast and the South- 
west and is as accessible to the rank and file as any suitable place 
in the nature of things can be. And we hope for ample, commodious 
and comfortable accommodations and the quiet that can not be had 
in a large city. All members of the Association, of course, can not 
go, but few there are who may not exert in some direct or indirect 


way an influence on this gathering which augurs historical im- 
portance. 


But let no southerner think that those of us from north of the 
“line” are going to Hot Springs to tell the southern librarians how 
to run a library. Our southern colleagues are as progressive and 
as able in the field of library economy as are the members of the 
craft in any other part of the country. Rather are we all—from 
the east and from the west, from the north and from the south— 
meeting in the South to bring the added conviction that comes by 
force of numbers, and to express in unison with our southern col- 
leagues certain tenets of library extension and belief in the book 
in a voice loud enough and clear enough to be heard and heeded 
in states and districts that most need the message. No one who 
truly believes in the efficacy of good books can regard with com- 
placency the undeniable fact that public library facilities are at 
present available to less than half of our more than one hundred 
millions of people. Southern librarians ask their colleagues to help 
them drive home this truth and the meaning of it. 


GeorGcE B. UTLEY 
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Legends and History of Hot Springs 


The hot springs were probably visited in 1541 by De Soto, 
who there perhaps came nearest his goal in his quest for the 
fountain of youth. According to tradition the curative prop- 
erties of the springs were known to the Indians before the advent 
of the Spaniards. There is a tale that the various tribes battled 
for control of the hot springs, in which they believed the “Great 
Spirit”? to be present, and that finally a truce was declared under 
which their benefits were shared by all tribes. It is believed 
that the earliest white settlement was made about 1800. 


In 1832 the hot springs and the four sections of land sur- 
rounding them were by act of Congress set aside for the future 
disposal of the United States, making the first national park res- 
ervation of the country and preserving the waters of the springs 
in perpetuity free from monopoly and commercial exploitation. 





Interior of the Hotel Eastman. 
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Hot Springs National Park 


The Park comprises more than 900 acres including Hot 
Springs Mountain, North Mountain, West Mountain and Whit- 
tington Lake Park. It contains 46 thermal springs. The moun- 
tains of the Park rise about 800 feet above the city. Millions of 
dollars have been spent by the government in hewing out road- 
ways, trails and walks that wind around the mountains. At 
every curve is some new natural picture. In the forests are open 
spaces beautified by landscape gardening and pavilions for rest 
and shelter. 

In the earlier days Hot Springs was exclusively a summer re- 
sort. In later years, however, owing to the number who come 
during the winter from the north, it has become popular through- 
out the year. The golf course which is one of the best in the 
South, is extensively used by the visitors. 

Hot Springs as a meeting place offers the advantages of a 
resort,—avoiding the disadvantages of a city yet giving the com- 
fort of spacious and well managed hotels. 








A view in the Park, 
(Photographs are here reproduced through the courtesy of the Missouri Pacific Railroad Company.) 














